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XBRL Marks the Spot
Ever since I entered the reference data space, the main topic of  
discussion in the corporate actions market has been getting the 
issuers involved in standardizing announcements at the source 
level. A range of  different initiatives has been suggested—every-
thing from raising awareness in the issuer community to forcing 
issuers to implement new software—but the success of  these 
has been limited.

Yet, now it could seem like the right foundation has been laid for the industry to finally 
make a progress. The growing international use of data tagging standard XBRL for 
financial accounts, and the US Securities & Exchange Commission’s move to mandate 
the use of XBRL for company filings means the issuer community will be familiar with 
this standard. The question is if XBRL could be extended to corporate actions—or more 
precisely, if regulators would consider mandating the use of XBRL for corporate actions 
announcements too.

This is at least what industry groups hope will happen. In fact, there is already a 
working group creating an XBRL taxonomy for corporate actions, and Swift and the 
Depository Trust & Clearing Corporation are both working with XBRL on the corporate 
actions initiative. So even though change is not expected overnight, the development is 
now a lot more encouraging than it was a year back. 

Corporate actions and the issuer debate is now, in fact, becoming an important area 
to follow. And with this special report, which includes comments from industry experts 
and a news review, we hope to give readers the opportunity to keep on top of the latest 
developments in the corporate actions space. 

Yours sincerely,

Tine Thoresen
Editor, Inside Reference Data
Email: tine.thoresen@incisivemedia.com
Tel: +44 (0)20 7004 7470

Editor’s Letter	



LONDON—Global custodian Northern 
Trust is rolling out a global enterprise-wide 
corporate actions data scrubbing platform 
from corporate actions vendor Information 
Mosaic, with several large implementations 
to go live later this year, officials tell Inside 
Reference Data.

Northern Trust embarked on the multi-
year project in 2007 and went live with the 
first implementation in Q2 last year. Justin 
Chapman, global head of process manage-
ment at Northern Trust in London, says 
the firm has projects with Information 
Mosaic working in the area of data scrub-

bing. “It will be a continuous development 
throughout the year, as we didn’t go for a 
big bang approach,” he says.

The initiative will provide Northern 
Trust, which already has one centralized 
corporate actions platform for custody, with 
a consolidated scrubbing hub with multi-
entity functionality across all its business 
entities. “We looked to bring certain parts 
of the business on (first), to prove the capa-
bilities of the platform,” says Chapman.

The full version of this story appeared in 
Inside Reference Data, February 2009. 

Tine Thoresen
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	News Review

Northern Trust Rolls Out Corp Actions Data 
Scrubbing Platform with Information Mosaic

Brussels—Although Swift is scal-
ing down the 2009 annual review to keep 
messaging standards in line with business 
changes, the Standards Release 2009 scale-
back should have a minimum impact on 
the corporate actions industry, officials tell 
Inside Reference Data.

Malene McMahon, business manager 
for Swift’s standards division, says the MT 
Standards Release 2009 “will not include any 
changes to securities-related messages as per 
our recent agreement with the community 

and approval by the board in December.”
Yet, the scaling down of Standards 

Release 2009 only impacts the MT 
Standards Release—focused on the ISO 
15022 standard—and not the ISO 20022 
changes, the MX Standards Release 2009. 
Also, some updates to the proxy voting 
messages will continue forward as part of 
the MX Standards Release 2009, she says.

The full version of this story appeared in 
Inside Reference Data, January 2009. 

Tine Thoresen

Swift SR2009 Scale-Back to Have ‘Minimum 
Impact’ on Corp Actions
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	News Download

Bournemouth—JPMorgan has gone live 
with a corporate actions announcement capture 
platform built in partnership with corporate 
actions vendor Information Mosaic, officials tell 
Inside Reference Data.

The initiative, which started a year ago in the 
global custody business, will speed up corporate 
actions processing, improve straight-through 
processing and help reduce manual intervention.

David Kane, senior vice-president, securities 
and operations, JPMorgan Worldwide Securities 
Services, and head of JPMorgan’s technology and 
operations centre in Bournemouth, where the plat-
form sits, says the firm invests very heavily in 
technology and corporate actions data to ensure 
100% accuracy for clients.

JPMorgan typically takes three to four corpo-
rate actions feeds of the same event. The new 
announcement capture piece has the capacity to 
compare up to 10 different sources and will high-
light any discrepancies.

Kane says JPMorgan clients use the data for 
critical investment decision-making, so it is vital 
to avoid any mistakes. To ensure top quality, the 
firm takes announcements from their network of 
sub-custodian banks and also vendors, ensuring 
comparable data is from independent sources.

The new system can then cross-reconcile 
all the 15-20 data fields in the corporate action 
announcements. 

The full version of this story appeared in Inside 
Reference Data, December 2008. 

Tine Thoresen

Misinterpretation and Cost 
Savings Drive CA Standards
The potential for misinterpreta-
tion and cost savings are driving 
the adoption of  corporate actions 
messaging standards, according to a 
new report from Aite Group, which 
examines the challenges and benefits 
of  corporate actions standards. 

DTCC Introduces Browser 
Service for CA Data
The Depository Trust & Clearing 
Corporation has launched a corpo-
rate actions web browser service with 
real-time access to scrubbed and vali-
dated corporate actions information 
on global securities.  

Six Telekurs Expands 
Coverage
Six Telekurs now covers information 
on more than 5 million international 
financial instruments. The increase 
comes after the acquisition of  Fininfo 
SA and Six AB in the past year and 
the firm’s strategy to achieve exhaus-
tive and reliable data.

Nasdaq OMX Adds 
Norwegian CA Data
Nasdaq OMX has added Norwegian 
corporate actions data to its Nordic 
corporate actions offering. 

JPMorgan Launches Corporate 
Actions Announcement Capture 



Most firms have invested in software 
to improve automation, but there is 
still a need to further reduce the risk 
associated with event processing. 
What is the next step? Which part 
of the corporate actions lifecycle do 
you expect firms to prioritize in the 
coming year?
Stephanie Hardaway, business 
project manager, HSBC Securities 
Services: Announcement capture 
and management is the first step in the 
corporate actions workflow and the first 
implementation phase that firms tend to 
introduce automation to. This automation 
provides firms with scrubbed, accurate 
announcements which mitigate the risks 
associated with publishing downstream 
event information.

Election capture and instruction 
processing has historically been the area 
where firms are subject to the greatest 
risk, it is a natural progression therefore 
to focus automation attention on this area 
if you are seeking to reduce risk. Firms 
will look to automate decision capture and 
decision handling through either ISO 15022 
messages or web-based tools. 

For the downstream instructions to 
counterparties, the key to reducing risk 
is to ensure instructions captured are 
handled through automated tools that 
avoid any manual intervention and the 
associated risks. 

In addition, when a firm considers which 
part of the lifecycle to automate, it will now 
take into account the location of where its 
processes reside. Many firms now have 

The New Age of  
Corporate Actions
Inside Reference Data gathers leading professionals 
to discuss how firms can take corporate actions 
processing one step further and help reduce risk and 
financial losses

Virtual Roundtable	
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multiple locations performing different 
parts of the CA lifecycle, and must look  
at the combined risks of the process and 
the location.

David Hands, DTCC director, product 
management, GCA, The Depository 
Trust & Clearing Corporation: If  
we break up the corporate action life-
cycle into thirds (announcement, election 
and payment), the order of  priority is 
very apparent. An announcement requir-
ing information from multiple external 
sources (ie, issuer, exchange, depository or 
custodian) or an election response requir-
ing communication back-up, the chain is 
naturally more risky than the resultant 
payment process. 

Looking at this another way, risk 
increases as the number of outside forces/
dependencies increases. Therefore, it is not 
surprising that the announcement process 
continues to be the main focus of industry 
initiatives, and is often the first part of 
the chain to receive financing for automa-
tion. The desire to solve industry-wide 
issues and an increased understanding 
of the requirements of corporate action 
processing has intensified this focus. 

Beginning in 1998, the evolution of the 
ISO standards (7775 to 15022) and the 
growth of market practice groups has 
provided the opportunity to bring order to 
the cluttered process of corporate actions, 
highlighting the critical importance of 
getting the announcement details right the 
first time.

Amy Harkins, managing director, 
global corporate events worldwide, 
the Bank of New York Mellon: 
Custodians are charged with navigating 
the waters on behalf  of  their clients and 
providing quality, scrubbed data for down-
stream review by those who make invest-
ment decisions. As a result, it is vital to 
custodians to work toward development of  
a central repository or warehouse of  infor-
mation, where all parties impacted by the 
event will see and hear the same thing, in 
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consistent terms throughout the lifecycle. 
The proliferation of  software vendors has 
created many possible corporate actions 
packages that cover the pre-notification 
to clients in gathering the data, scrub-
bing it for integrity up to and including 
the collection of  responses from eligible 
shareholders. This advance in technology 
has provided organizations the ability to 
implement imaging and workflow technol-
ogy around legacy systems applications.

Laura Pollard, executive vice-presi-
dent, Fidelity ActionsXchange: We 
expect firms to focus more closely on the 
beginning of  the corporate actions life-
cycle, starting with the quality of  their 
incoming event data and related analyti-
cal content. With external factors such 
as current market conditions resulting 
in increased event complexity, and inter-
nal pressures to reduce costs and handle 
greater volumes with fewer resources, 
firms will look to build stronger partner-
ships with their data providers to deliver 

increasing value. Firms that successfully 
partner with providers who understand 
the complexity of  the current markets and 
extract data that is not only validated, but 
enhanced, will be better positioned to redi-
rect valuable internal resources and reduce 
the risk involved in processing their corpo-
rate actions information. 

Nanda Kumar, product director, SIX 
Telekurs: As corporate actions continue 
to increase in volume and complexity, 
organizations are starting to shift from in-
house solutions to third-party corporate 
actions applications. Despite automation 
improvements, several factors continue 
to impede progress: an abundance of  free 
formats, multiple languages, increasing 
volumes of  events and late/incomplete 
or lost information from issuers to bene-
ficial owners are just some of  the risks. 
Increasing complexity as a result of  the 
growing traction in derivatives invest-
ments also places new demands on opera-
tional resources—especially in the area of  
processing corporate actions.

At SIX Telekurs, we’ve addressed some 
of these risks through our approach to data. 
For one, our reference database (that includes 
corporate actions) is completely encoded, 
which means even the most complex infor-
mation is presented in a consistent way. 
In addition, all our data is linked, which 
means instruments are linked to issuers, 
corporate actions, related derivatives, etc. 
This approach greatly facilitates automated 
processing of all event data, complex or 
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plain vanilla. We believe that increasing 
adoption of data presented in this way is (or 
certainly should be) the next logical step for 
improving automation within the corporate 
actions workflow. 

Brian Filanowski, EMEA business 
owner, pricing & reference data, 
Thomson Reuters: Firms can realize 
significant cost savings and reduced risks 
by automating event processing. However, 
process-specific software is only one part 
of  the solution and a more holistic view of  
front- to back-office workflow is needed. 
One area that is often overlooked in corpo-
rate actions project planning is having a 
centralized security master database. At 
the heart of  every corporate action must be 
accurate underlying reference data. Many 
mid-large firms have function-specific 
security master databases, all processing 
separate corporate action feeds specific to 
their needs. For example, some algorith-
mic trading functions process only price-
affecting corporate actions on a subset 

of  instruments in the firm’s total active 
portfolio, while the portfolio accounting 
and position-keeping systems are focused 
on processing capital change events such 
as splits, rights issues to ensure accurate 
position data. By focusing on the under-
lying security reference data, along with 
processing events that are required to 
maintain this data, firms will see notice-
able improvements in their downstream 
corporate actions processes, and therefore 
greater gains in efficiency.

The market has seen a growing up-
take of ISO 15022 messaging stan-
dards, but many complain adoption 
rates are still too slow. What can 
firms do to help push other market 
participants, such as custodians, to 
adopt ISO standards?
Hardaway: The first market participant 
in the corporate actions message chain 
is the issuer. If  the first party within the 
chain is able to adopt message standards, 
then this makes it easier for the other down-
stream participants in the chain to follow, 
and therefore would encourage additional 
market participants to take up ISO 15022.

In circumstances where the participant 
is a client of a global custodian, say a fund 
manager, then the fund manager can use its 
relationship with the custodian to leverage 
the change to ISO 15022. 

Global custodians have previously 
considered charging investment managers 
a premium for handling non-formatted 
corporate action instructions, for example, 
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fax instructions, however, in today’s market, 
where global custodians are competing for 
new clients, this is unlikely to be a favour-
able strategy.

Remember that pushing to adopt ISO 
15022 is a step too far for some participants, 
but what is perhaps more achievable is the 
push for market participants to use an auto-
mated method of instructing. Some firms 
may be put off by the yearly maintenance 
cost when ISO 15022 standards are updated, 
however this is being tackled, with Swift 
announcing that all ISO corporate action 
change requests will be postponed in 2009 
and re-reviewed in 2010. 

Some market participants have mentioned 
they would like to see the standards become 
more flexible, allowing participants to use 
ISO 15022 when there are regional differ-
ences or changes in market practices. 

How do you encourage an issuer to adopt 
a common standard, without the powers of 
regulation? Perhaps the way is to offer flex-
ibility without a detrimental effect on the 
standards themselves.

Hands: The current market practice move 
to refine the ISO 15022 standard will help 
take the flexibility out of  the standard. 
Over the past few years, SMPG has defined 
market templates that address data require-
ments by event/market. Once we agree on 
the templates and account for the majority 
of  event nuances, you will see a wider adop-
tion of  ISO 15022. With uncertainty about 
ISO 20022 and the co-existence period with 
ISO 15022, organizations may be cautious, 

but Swift standards are working to ensure 
that during the co-existence period, the two 
standards will be interoperable.

Swift’s Staqs (Simulation Testing and 
Qualification Service) product begins to 
address the challenge of “strongly encour-
aging” adherence to market practice. Staqs 
has the potential to be the benchmarking 
tool for all ISO users. 

Although there is still work to do, we 
can at least begin to agree on the steps that  
will bring us closer to adoption of the ISO 
20022 model. A co-existence period may 
buy the necessary time to work towards 
the future model, but now we must focus 
collectively on:
1) Completing the definition of  event 
announcement templates for all markets, 
event types and security types
2) Bringing issuers into the standardized 
process of  communicating electronically 
3) Defining process flows for each party 
in the chain: issuer, depository, exchange, 
account servicer and account owner from 
announcement to payment/tax processing.
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“As corporate actions 
continue to increase in 
volume and complexity, 

organizations are starting to 
shift from in-house solutions 

to third-party corporate 
actions applications”

Nanda Kumar, SIX Telekurs



Harkins: The US market remains predom-
inantly vendor-feed focused, while the 
European and global markets are sending 
ISO 15022 formatted messages to custodi-
ans. Each player/participant in the process 
has proprietary messaging and business/
operational process requirements that can 
often use terms or fields differently, making 
communication among parties confusing 
and prone to error. Focus needs to be on all 
players in the life cycle, including issuers, 
agents, brokers, and investment firms and 
not just custodians. As a result, corporate 
actions engines must be capable of  accom-
modating ISO 15022 messages and provid-
ing vendor and depository interfaces for 
both the receipt and instruction of  the 
corporate action information, and be flex-
ible and customizable.

Pollard: Increasing the adoption rate of  
ISO 15022 is certainly a challenge. Market 
participants not yet using it may consider 

bypassing the implementation of  this 
messaging standard completely, choosing 
instead to wait for ISO 20022 because of  its 
wider scope and XML syntax and planned 
implementation in 2010. In order to push 
market participants toward the usage of  
15022, the industry needs to make a better 
case for its value, and position it as a logi-
cal and important step toward transition-
ing to 20022. 

Kumar: Globalization and complex 
market offerings are two factors contrib-
uting to the slow adoption rate of  ISO 
15022. Competitive and regulatory driv-
ers have increased cross-border trading, 
which in turn has resulted in portfolios 
that include complex securities for invest-
ments and hedging. 

As a result, corporate actions are also 
growing in complexity, often creating chal-
lenges when applying fixed standards. And 
this means market participants—especially 
custodians—revert to manual processing 
when the standards don’t fit the complex 
offers and messages. 

For standards to succeed and evolve 
to keep pace with the markets, we believe 
custodians and clearing houses must push 
their clients to adopt the standards where 
appropriate—and where the standards 
don’t fit, be a part of the process and get 
directly involved with the standards author-
ities, such as ISO. SIX Telekurs has been 
an active participant in several standards 
committees, and we invite other vendors as 
well as market participants to join us in these 
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efforts. As the market gains momentum 
in standards adoption, any vendors that 
haven’t stepped up to support them will be 
forced to do so—or move aside. 

Filanowski: No-one will disagree with 
the fact that streamlining internal message 
flow across an organization to achieve 
STP, and improving external upstream 
and downstream communications across 
data providers, will reduce risks, lower 
costs, and improve efficiency. These are all 
buzzwords used to promote the effort to 
move to standards. However, in reality it  
is much easier said than done. One  
hundred percent up-take of  the ISO 15022 
messaging standards across the industry 
is highly unlikely. 

Many large firms, major custodians and 
sub-custodians have some portion of their 
overall workflow standardized, however, 
a lot more firms do not. It all comes down 
to prioritization and funding. Larger firms 
have the ability to absorb the impact of 
spending their time and effort on these 
projects, while smaller firms can’t afford to 
overhaul their infrastructures just to be ‘ISO 
compliant.’ One area that can help with the 
up-take of ISO processing would be for the 
“official” data sources to publish their data 
in ISO format. However, with all that’s going 
on in today’s environment, firms are more 
focused on the safety of their core business 
than implementing messaging standards. 

There has been a lot of talk about 
the growth in class actions due to 

the economic 
climate. How 
do you expect 
to see the focus 
on class actions 
developing over 
the next year?
Hardaway: Class 
action information 
can be hard to come 
by, middle office 
and fund manag-
ers do not always 
receive information from custodians as 
part of  the custodians’ standard corporate 
action announcement service. Information 
can be received from other sources such as  
direct from the litigator or through website 
information, however, when dealing with 
non-US securities, information can be 
harder to come by. 

As the number of class actions grow, class 
actions processing will receive an increased 
focus—firms will need to find a way of 
sourcing class action information, tracking 
class action claims and recovering the funds 
due. Ideally, if faced with a large volume 
of claims firms would decide to invest in 
services that track the announcement and 
progress of the class actions, preferably in a 
standardized format.

Lori Trezza, DTCC vice-president, 
product management, asset servic-
es, The Depository Trust & Clearing 
Corporation: The ongoing financial 
crisis caused a dramatic increase in the 
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number of  securities class action lawsuits 
filed in 2008. According to a recent study 
by Cornerstone Research, investors filed 
210 federal securities class actions in 2008, 
a 19% increase over the 176 cases filed in 
2007. Of  the cases filed in 2008, almost 
half—103 of  them—involved firms in the 

financial services sector. The study found 
more than 30% of  the largest firms in the 
financial services sector faced federal liti-
gation. 

Gearing up to handle the potential influx 
of class actions settlements, the industry 
has focused on creating standards and 
processing efficiencies throughout the class 
actions lifecycle, initially in the area of class 
action settlement announcements. The DTC 
has been working closely with representa-
tives from the Bank Depository User Group 
(BDUG) in identifying all the relevant data 
elements that should be included in a secu-
rities class action announcement. DTC 
expects to rollout a securities class action 
announcement service in late 2009.

Subsequent standardization initiatives 

will focus on adoption of an electronic filing 
process and data requirements for all secu-
rities class actions filings. Standardization 
reduces the filing cost for filers without 
creating any additional work for the claims 
administrators. It ensures the claim is filed 
right the first time and ensures receipt of 
settlement monies in a timely manner. 

Harkins: As with any broad downturn 
in the market, the expectation is that 
there will be an increase in the number of  
complaints filed in the courts. Whether or 
not those complaints ultimately become 
certified as class actions and reach settle-
ment remains to be seen. While there may 
be a spike in the number of  cases filed in 
a short period, since these cases have long 
and varied life cycles, the number of  cases 
settled in any period has remained fairly 
constant. However, clients will no doubt 
take notice of  the losses in their portfo-
lios and inquire more frequently with their 
service providers to make sure claims are 
being filed when required.

Pollard: The current economic climate is 
set to increase the volume and complexity 
of  class actions over the next year. This 
is a major cause for concern for finan-
cial services firms dealing with resource 
constraints. The sourcing and integration 
of  class actions data is similar to corporate 
actions and other complementary data. We 
expect to see firms seek industry experts 
to help them with their data issues. Firms 
will look to partner with providers who can 
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deliver robust data solutions that allow 
them to gain efficiencies, save money, 
reduce risk and add value to their invest-
ment support and decision making. 

Kumar: The ongoing credit crisis and 
financial industry turmoil have fuelled a 
major surge in securities class action suits. 
Expectations are that average and median 
settlement sizes could grow as cases begin 
to be resolved.

Even against this backdrop, there are 
many institutional investors that aren’t 
claiming their share of these settlements 
because they haven’t filed under the claim 
—often because they weren’t aware of the 
action in the first place. So firms are looking 
harder at this area, either by increasing focus 
internally or employing third-party agents 
to do the discovery legwork for them. 

We’ve seen an increase in our referrals 
to reliable class action data specialists,  
and we expect this trend to continue for 
some time. 

Filanowski: Class actions are an interest-
ing corporate action. During stock market 
booms, there is very little attention given to 
class actions, mainly due to investor satis-
faction. In these times, the amount of  class 
action events can be reviewed manually, and 
the need for feed-based solutions is minimal. 
However, during market downturns there is 
a greater amount of  class actions by unsat-
isfied investors. This is especially true in 
today’s climate. The subprime crisis and the 
global market downturn have seen investors 

clamouring for accountability and retribu-
tion. This means we should see a significant 
increase in the number of  investor-led class 
actions over the next two years. 

Data vendors are seeing growing 
demand for more timely corporate 
actions data. What should be consid-
ered timely data in the corporate 
actions market? Is ‘real-time’ corpo-
rate actions data viable?
Hardaway: The time lags that currently 
occur on CA information dissemina-
tion are the result of  the number of  
counterparties in the CA chain and how the  
information is handled. Firms used skilled 
teams to digest, interpret and translate 
information to the next counterparty 
within the chain. 

Firms are dealing with expectations from 
clients, we have SLAs to meet, and if there 
is a delay on the receipt of underlying data 
from registrars, custodians and middle-
office providers, then the CA teams are 
working against the clock. 
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Volatile markets 
increase the need 
for the timely 
distribution of data, 
but in light of the 
above I am unsure 
whether real time is 
possible; however, 
intra-day informa-
tion should be.

Hands: “Near-
time” is achiev-

able. Getting the information in the hands 
of  the investor in an hour, or less, after (a) 
a press release is issued, or (b) document 
is filed through the regulatory channels, or 
(c) posting onto the issuer’s website, seems 
feasible and certainly preferable to end-of-
day files. Until we bring standard electron-
ic communication to the originators of  the 
event, however, the goal will not be achiev-
able. In the US, we are working on expand-
ing the use of  XBRL (eXtensible Business 
Reporting Language) to cover corporate 
action announcements, thereby provid-
ing a tool for issuers to tag key elements 
found within a document (eg, prospectus). 
The tagged, ISO 20022-compliant docu-
ment can be passed through the current 
dissemination process, but in a form that 
can be consumed by all market partici-
pants, including individual investors, in a 
seamless manner. We may soon be able to 
achieve an asset servicing goal of  accurate 
and timely corporate action information 
from the authoritative source, the issuer.

Harkins: Timely data in the corpo-
rate actions market is difficult to define. 
Bloomberg currently has real-time data, 
however the players need to be willing to 
go into Bloomberg to pull the data, rather 
than having the data pushed out to them. 
The increase in actions in the current 
economic environment makes pulling infor-
mation too inefficient a task. The number 
of  intermediaries involved in pushing data 
through in a near-real-time environment 
are too numerous and would require the 
entire industry to be capable of  sending 
and receiving data in a single format.

Pollard: Ultimately, the most timely corpo-
rate action information comes directly from 
the issuer, who is the first to receive event 
information from its board of  directors. 
Industry players have attempted for many 
years to deliver corporate actions infor-
mation directly from the issuers, but this 
effort will resolve only part of  the issue. 
The endorsement of  XBRL will certainly 
help in the pursuit of  real-time data in the 
US, but challenges will remain with regard 
to emerging markets, where data is much 
less efficient, making true global harmoni-
zation a continuing challenge.

Kumar: Even before the current market 
instability, clients have been looking 
for information throughout the day—
usually in response to increased instru-
ment complexity and rising volumes. 
Algorithmic trading models are particu-
larly sensitive to timely application of  
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corporate actions, because their models 
need to react instantly. But on the flip 
side, increase in demand for “real-time” 
or even near-real-time corporate actions 
increases the risk that incorrect data will 
be processed—which could be just as bad 
or worse. 

As an aggregator of global corporate 
actions, we know how much effort is 
required to identify sources, gather the 
information and scrub it for accuracy and 
completeness, and as such we can say 
with certainty that compressing delivery 
timeframes will come at a cost. As a 
colleague is fond of saying, “Good, fast or 
cheap. Pick two.”

One way the SIX Telekurs corporate 
actions service mitigates this conundrum 
is by virtue of the fact that we offer a notifi-
cation service. This means we continually 
update our database once data accuracy 
can be verified, even when an announced 
event or action isn’t complete. For example, 
if a company announces a dividend, but 
not the ex-date or amount per share, we 
will notify our customers as soon as the 
announcement is verified. We will then 
update the notice when the other details are 
released, which means our customers have 
been aware of the pending action/event 
from the earliest possible moment, and 
won’t be surprised by a “new” announce-
ment that only comes across their system 
at the last moment. 

Filanowski: With the rise of  algorithmic 
trading, and the increase in competition 

among fund administrators and custodi-
ans, timeliness of  corporate actions has 
become a top priority. Processing the full 
gamut of  global corporate actions is no 
easy task. There are thousands of  sources, 
all varying in technologies, ranging from 
newspapers to automated feeds. All this 
data needs to be processed, consolidated, 
checked for accuracy, then distributed to 
downstream delivery systems. Labelling 
corporate actions ‘real-time’ may be a bit 
of  a stretch, considering the amount of  
processing and data checking involved; 
“near-time” might be a better descrip-
tion. Over the past two years, Thomson 
Reuters has invested heavily to improve 
our corporate action processing infrastruc-
ture and delivery capabilities. In December 
last year, we launched hourly updates on 
all corporate actions, globally. This has 
been well-received by the market and we 
are striving to reduce that even more in 
the coming year. The key is keeping the 
balance between timeliness and accuracy, 
while also providing enough factual infor-
mation in a message for firms to identify 
what is real and actionable versus what is 
just preliminary notification.

Many firms claim there is now a need 
for more tax specialists in corporate 
actions teams—one more quality 
added to the long list of candidate 
requirements. Where do you find 
the perfect corporate actions profes-
sional these days?
Hardaway: Firms try to hold on to 
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their CA professionals and appreciate the 
value these specialists add. Staff  therefore 
can often come at a premium compared 
to other operations staff. In the current 
climate, staff  are looking for long-term 
stability and not quick financial gains. 
Perhaps it is possible for firms to turn the 
current market conditions to their advan-
tage by stabilizing their corporate actions 
specialist teams by retaining the current 
knowledge within the company.

Trezza: The requirements for corporate 
actions professionals continue to evolve 
as corporate action events become more 
complex. The perfect professional is often 
a combination of  many individuals within 
the team, each providing their particular 
expertise. With respect to tax specialization, 
while corporate actions professionals need 
general knowledge of  tax consequences, the 
detailed subject matter is generally resident 
within the tax unit. The corporate actions 
professional must work closely with the tax 
professional to understand the terms and 
structure of  the corporate actions event, 
along with the tax consequences. By lever-
aging the various skill sets within your 
organization, you could mitigate tax-related 
risks associated with corporate actions that 
are subject to withholding tax.

Harkins: The human element of  the 
corporate action process remains one of  
the most critical and often most difficult 
to manage, as knowledgeable, experi-
enced professionals are not always in large 

supply. Automation will not eliminate the 
need for high-quality, experienced staff  
to interpret complex corporate actions, 
especially those that require the review of  
significant, complex tax documentation. 
Right now, because of  the vast knowl-
edge and experience of  corporate actions 
personnel, corporate actions groups are 
highly efficient and are already processing 
at lean and mean staffing levels. 

Networking is playing a big part in 
today’s economic environment. Through 
industry contacts, the potential to learn of a 
candidate’s availability is greater given past 
interactions and current associations. The 
ultimate goal is for firms to recognize the 
importance of investing in the retention of 
these individuals within their organization. 

Pollard: Many firms today find them-
selves challenged to do more with fewer 
people, and no longer have the requisite 
range of  in-house skill sets to handle the 
growing complexity of  corporate actions. 
As a result, organizations are gaining 
access to subject matter experts with 
highly specialized knowledge and experi-
ence by partnering with external providers 
for the validation of  their corporate actions 
information. This gives firms the ability to 
leverage the talent of  seasoned and highly 
skilled professionals without having to 
attract and retain additional staff  for their 
own back-office operations.

Kumar: Particularly for shops that have 
global portfolios, it seems there are more 
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tax regulations than you can shake a stick 
at. In the SIX Telekurs database, we’ve got 
flags and categories for single-country tax 
regulations in the US, Canada, Switzerland, 
Liechtenstein and for cross-border regula-
tions such as the EUSD. Given that our 
financial world is getting smaller while 
at the same time cross-border trading and 
instrument complexity are increasing, it 
isn’t a surprise that firms are looking for 
deeper—and broader—knowledge in their 
operations professionals. 

But to the question, “Where do you find 
the perfect corporate actions professional 
these days?” I have to refer to what I said 
earlier—it is expensive to get corporate 
actions right. As a firm’s business grows, 
or as it is subjected to increasing regula-
tory/compliance pressures, it is only to be 
expected that the diversity of knowledge 
in its corporate actions team will need to 
increase as well. One single person isn’t 
necessarily the master of all the possible 
nuances—nor should they be. 

In order to make sure we get our corpo-
rate actions—and indeed all our financial 
information—right, SIX Telekurs has thou-
sands of people dispersed across offices in 
23 countries. We find this is the only way to 
ensure we are intimately familiar with the 
local markets, the local languages, the local 
industries and the local regulations. That 
familiarity is critical to accuracy, something 
we value above all.

Filanowski: The problem has always 
been that back-office personnel and data 

operations is usually an afterthought. 
They are viewed only as a source of  cost. 
Most of  the time, back-office personnel 
are paid much less than front-office staff, 
and are usually the first to be scaled back 
in a cost-cutting initiative. However, the 
tide is turning. In today’s global market-
place it is even more vital to find people 
who not only understand the local tax 
regulations, but also the nuances of  secu-
rities and complex security processing. 
There is a myriad of  tax regulations that 
firms and investors, must comply with, 

including staying up to date with changes 
to every country’s tax legislation. Not 
to mention the fact that most corporate 
actions involving a tax element require a 
significant degree of  manual processing. 
Recruiting the right people for these roles 
is very difficult, however, by changing the 
perception of  the ‘back office’ from just a 
‘cost-center’ to play a more strategic role 
in the firm may help attract and retain the 
calibre of  people required. 
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“The corporate actions 
professional must work closely 

with the tax professional to 
understand the terms and 
structure of the corporate 

actions event, along with the 
tax consequences”

Lori Trezza, DTCC
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