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STAKEHOLDER LETTER
Dear Stakeholders,
If you spend time at any of DTCC’s 23 offices globally, you are sure to hear a lot of talk about transformation. Economic
pressures, new technologies and the growing interconnectedness of financial firms are transforming market structure
and sparking changes to the industry’s operating model and its view of risk management. Today, financial market
infrastructures (FMIs) like DTCC are playing a more prominent role than ever before because we have a proven track
record of centralizing, standardizing and automating back-office processes to mitigate risk, reduce costs and enhance
operating efficiencies.
For DTCC, we see tremendous opportunities to leverage our 40-plus years of experience and harness the ingenuity and
creativity of our people to fuel the development of innovative solutions that meet the evolving needs of the industry, deliver
greater client value and grow our business.

Strong Performance Management Drives Solid Results
As the Hall of Fame baseball player and dugout philosopher Yogi Berra once remarked, “If you don’t know where you are
going, you might wind up someplace else.” Yogi may have struggled at times to get the words just right, but the message is
undeniable – you need to set your destination before you begin the journey. In many ways, that was what we did throughout
2012 and 2013: we analyzed the global environment, made important decisions about our ownership, structure and business
model and set a strategy to guide us as we grow our portfolio of integrated solutions. Unlike events in previous years, such
as the financial crisis in 2008 or Superstorm Sandy in 2012, outside forces did not dictate our direction or compel us to
deviate from our course in 2014. We controlled our destiny, and we capitalized on the momentum we have built to deliver
outstanding results to our stakeholders.
Last year, our operating performance remained strong as we navigated through a rapidly changing and increasingly complex
business and regulatory environment. We also remained steadfast in our commitment to look beyond short-term challenges
in order to advance our top corporate priorities. While we are confident the initiatives we are pursuing will deliver
significant value to our clients and the industry, we are ever mindful of the need to produce appropriate returns. To that
end, we strengthened controls around the review of projects and intensified the rigor with which we analyze, scrutinize and
approve business cases and new investment.

“We are proud of our heritage as an industry-owned and governed market utility.
This ownership structure allows us to serve the best interest of our clients.”
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We are proud of our heritage as an industry-owned and governed market utility. This ownership structure permits us to
serve the best interests of our clients without being unduly distracted by short-term considerations, allowing us to take a
long-term view. Because our clients are also our owners, our interests and objectives align with theirs. However, we are
committed to bringing a commercial mindset to all of our activities to make certain resources are allocated wisely and
operations remain lean and nimble.
By many financial measures, 2014 was a strong year, helping to deliver a solid performance for DTCC. Revenues of
$1.494 billion represented an increase of 21% over the prior year, primarily due to the full-year impact of the Omgeo
acquisition and the growth of the Global Trade Repository (GTR) business. Excluding acquisition and divestiture impacts,
revenues increased by 8%. Our clearing agency subsidiaries, National Securities Clearing Corporation (NSCC), Fixed
Income Clearing Corporation (FICC) and The Depository Trust Company (DTC) now account for 60% of total revenues
compared to 80% in 2010, which is reflective of our efforts to continue to diversify revenue sources.
Expenses of $1.437 billion represented an increase of 28% due to the full-year impact of the Omgeo acquisition, coupled
with investments we made to support GTR and start-up costs associated with our three newest joint ventures. Excluding the
impact of acquisition, divestiture and start-up costs of these joint ventures, expenses increased 12%. In 2014, we delivered
$42MM of annualized cost savings from Omgeo synergies and other efficiency programs.

Transforming the Organization
Change is top of mind at DTCC, and this was best reflected in our 2014 initiative to review our legal entity and capital
structure, governance practices and ownership framework. The year-long initiative – one of our most important strategic
undertakings in decades – addressed two critical imperatives. The first was to allow us to meet heightened mandates,
including higher capital requirements as a result of our three clearing agency subsidiaries being designated Systemically
Important Financial Market Utilities (SIFMUs). The second was to provide us with the strategic capital we need to invest in
and develop the type of large-scale shared services that are essential for the industry’s long-term growth.
Through an intensive outreach program that spanned more than six months of individual meetings and discussions with
our stakeholders, we provided transparency into the rationale for, and expected benefits of, the proposed amendments to
the DTCC Shareholders Agreement. We’re proud to report that in January 2015 our shareholders approved the changes we
recommended and also agreed to fund a $400 million common equity capital raise – a critical first step that will enable us
to execute the second part of our funding plan, which is to raise additional capital from the institutional markets to support
the expansion of our products and services. In a sign of how much DTCC has transformed itself, this will be the first time
in our four-decade history that we will be raising new equity capital.

“Change is top of mind at DTCC, and this was best reflected in our
2014 initiative to review our legal entity and capital structure, governance
practices and ownership framework.”
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Redefining the Global Post-Trade Landscape
Our acquisition of Omgeo in 2013 was a watershed moment and we quickly began to reap the benefits of the combined
capabilities and strengths of both organizations. The integration is a true success story: we completed all organizational
realignments faster than expected and exceeded synergy targets for 2014. We anticipate most of the remaining milestones to
be completed in 2015, including employee transitions and physical location integration outside the U.S. while we continue
integrating our technology platforms.
From a business perspective, we reaped immediate benefits from Omgeo’s sales capability and relationships with the
buy side, which allowed us to penetrate new markets and client segments. Our energies in 2015 will focus on more fully
leveraging the combined product assets to deliver integrated solutions across a broader span of the post-trade lifecycle.
Among our top priorities is the continued transformation of Omgeo ALERT, which is already the industry’s largest database
of standing settlement instructions (SSI), into a new utility that will serve as the industry’s “Golden Copy” for SSIs. We
intend to enhance the SSI Utility in 2015 to carry collateral SSIs, which will support other new services we plan to offer.

Building on Our Legacy: Strengthening the Core
Many companies measure performance over the course of weeks or months, but in the case of our SIFMU businesses,
NSCC, FICC and DTC, we have a responsibility to execute seamlessly every day – without interruption. Our role is so
essential to the functioning of the financial system that a disruption in the clearance and settlement of trading activity could
grind the markets to a halt. We continued our track record of functioning at the highest levels, powered by battle-tested and
robust processing engines that handled nearly $1.6 quadrillion in securities transactions in 2014 – an average of about $6.4
trillion per business day.
While the SIFMUs have rightfully earned their stellar reputation across more than four decades of protecting the industry,
they were recognized in 2014 for an entirely different reason – their financial strength. Moody’s Investor Services assigned
its highest issuer ratings – Aaa long-term and Prime-1 short-term with stable outlooks – to our three clearing agency
subsidiaries, placing them among just a handful of corporations to receive this distinction. The rating is a validation of the
work we’ve done to strengthen our financial management and reflects the highly robust risk management practices and
procedures we’ve implemented in recent years. Along with our strong Standard & Poor’s credit ratings, AA+ long term and
A-1+ short term, the new Moody’s ratings will expand our flexibility to utilize creative financial solutions as we grow the
company.
While the strength and resiliency of the SIFMUs remain paramount, we also are committed to driving innovation and
extending our capabilities in these core activities. A key undertaking is our Risk Transformation Initiative – a multi-year
program to dramatically strengthen how we analyze, report and manage risk. We made excellent progress last year as we
rolled out a new Data Warehouse to serve as the foundation for risk analytics. We also launched a new platform to bring us
closer to real-time risk identification, analysis and reporting. That same intense focus on risk mitigation underpins our plans
to provide clearing services in the $1.6 trillion institutional tri-party repo market, an initiative with roots in the financial
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crisis. Stakeholders consider this initiative an essential ingredient in preventing a future squeeze in the tri-party funding
market similar to what occurred during the run-up to the failure of Lehman Brothers in 2008.

A Spirit of Innovation & Collaboration: New Utilities Address Industry Challenges
Our newest utility-based solutions speak to the innovative spirit that our people bring to work each day. For instance, GTR
is one of the most ambitious business projects in the history of DTCC. In 2014, we expanded GTR support for over-thecounter (OTC) derivatives trade reporting to Europe, Singapore, Australia and Canada. Today, we are by far the largest and
only truly global repository in the world, covering all five OTC derivatives asset classes and exchange-traded derivatives in
seven jurisdictions across more than 20 countries. We’re extremely proud of these accomplishments, and while the roll-out
of the service in Europe proved challenging at times last year, we’ve taken steps to ensure a smoother process in the future.

“That same intense focus on risk mitigation underpins our plans to provide clearing services in
the $1.6 trillion institutional tri-party repo market, an initiative with roots in the financial crisis.”
That same spirit of creativity and collaboration sparked the ideas that underpin our three newest joint ventures – Clarient™
Global LLC, Soltra™ and DTCC-Euroclear Global Collateral Ltd. – all of which launched within just weeks of one
another in 2014. These businesses reinforce our pledge to deliver on our multi-year commitment to tackle some of the
biggest challenges facing the industry today, such as streamlining the collection and management of legal entity data
and documents, increasing the resiliency of critical sectors to cyber attacks and creating a more efficient way for firms to
allocate and mobilize collateral globally. As we look to the future, these businesses provide a blueprint for how DTCC will
work with its industry partners to develop integrated solutions that drive down processing costs, reduce systemic risk and
minimize duplicative infrastructure investments.

Looking Ahead: Leading Industry Dialogues to Shape the Future
An important part of our responsibilities is to look beyond the present, and this is a role we have embraced with enthusiasm.
It is reflected in our successful work last year to galvanize the industry to shorten the U.S. settlement cycle, in the new white
papers we issued on cyber security and global collateral trends and in our annual systemic risk survey to help identify and
start a dialogue on important issues. We are framing industry conversations and helping direct the global conversation in a
meaningful way. We will continue to share our insights and expertise with you through robust client interaction and active
participation in major industry conferences and events.

Putting Clients First
We are also keenly aware that our future success is inextricably linked to the most fundamental tenet of business – to put
our clients first. We will continue to engage with you, and to serve as advisors on how middle- and back-office automation
can help to propel your business growth while introducing greater levels of risk management and efficiency. Most
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importantly, we promise to honor our legacy by always
acting in a manner that is honest and authentic.
At the heart of this commitment are our employees. They
are the generators that power the organization, and we are
very proud to work alongside such a dedicated and talented
team of professionals. They share our passion for the work
we do, bringing enormous energy and vision to help drive
our company forward each day. We also want to express our
appreciation to our Board of Directors whose engagement,
intellect and guidance remain essential to our success.
Over the past several years, the industry has been tested
by great financial challenges and massive consolidation
and retrenchment as well as sweeping changes in market
structure. Through it all, DTCC has continued to clear
and settle transactions without interruption, while helping
to protect the stability of the financial system and growing
our capabilities to address our clients’ most demanding operational challenges. 2014 was a year of execution as we started to
deliver on our expanded mission. As we look to 2015, we are confident that we remain headed in the right direction, with
the right strategy and team in place to deliver on bold ideas to continue to transform the industry and create lasting value
for our clients.
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LEADERSHIP
Board of Directors
ROBERT DRUSKIN
Executive Chairman of DTCC and its Board and Chairman of the Executive Committee
ROBERT DRUSKIN was Lead Director of E*Trade from May through December 2009, interim
Chief Executive Officer from December 2009 to March 2010, and Chairman of the board from
December 2009 to March 2011.
Previously, he spent nearly 16 years at Citigroup and its predecessor companies in a number of senior executive positions
across the organization, including Chief Operating Officer and Member of the Office of the Chairman. He also spent four
years at Citi’s Global Corporate and Investment Banking division, the last three as Chief Executive Officer.
Druskin was with Salomon Smith Barney (and previously Smith Barney) for nine years and held a number of senior
positions, including Chief Administrative Officer. Prior to joining Smith Barney, he was Chief Financial Officer of Shearson
Lehman Brothers.

MICHAEL BODSON
President and Chief Executive Officer, DTCC; President and Chief Executive Officer of DTC,
FICC and NSCC; Chairman of the Board of Managers of Omgeo, LLC
MICHAEL C. BODSON is President and Chief Executive Officer of DTCC. He is also President
and Chief Executive Officer of DTCC’s principal operating subsidiaries, DTC, FICC and NSCC;
Chairman of the Board of Managers of Omgeo, LLC and a member of DTCC’s Board.
In his prior position as DTCC’s Chief Operating Officer, Bodson had enterprise-wide responsibility for all Information
Technology and Operations and oversaw DTCC Deriv/SERV LLC and EuroCCP.
Bodson joined DTCC in 2007 as Executive Managing Director for Business Management and Strategy. Prior to this,
he held a number of senior management positions with Morgan Stanley over a 20-year period. In his last position at
Morgan Stanley, Bodson was Global Head of the Institutional, Retail and Asset Management Operations Department.
He previously served as Divisional Operations Officer for the Institutional Securities Group and Head of the Enterprise
Information Group. He served as Head of Finance, Administration and Operations for Morgan Stanley Japan in Tokyo,
and prior to that held similar responsibilities for Morgan Stanley Asia in Hong Kong.
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ROBERT COLBY
Executive Vice President and Chief Legal Officer, Financial Industry Regulatory Authority
(FINRA)
ROBERT L.D. COLBY is the Chief Legal Officer of the Financial Industry Regulatory Authority
(FINRA), which he joined in June 2012. In this capacity, he oversees FINRA’s corporate and
regulatory General Counsel functions as well as FINRA’s Advertising and Corporate Financing
Departments and the Office of Hearing Officers.
Previously, Colby was a partner in the Washington, DC, office of Davis Polk & Wardwell LLP, where he advised on regulatory
and compliance matters involving securities and derivatives for financial institutions, markets and clearing organizations.
Before joining Davis Polk in 2009, Colby served for 17 years as Deputy Director of the Securities and Exchange
Commission’s Division of Trading and Markets. In that role, he was responsible for the regulation of broker-dealers,
securities markets and clearing organizations. Previously, for 11 years he was Chief Counsel of the Division and Chief of the
Division’s Branch of Market Structure.

PAUL COMPTON
Chief Administrative Officer of JPMorgan Chase
PAUL COMPTON is the Chief Administrative Officer of JPMorgan Chase. Compton’s
responsibilities include overseeing global technology, operations, real estate and general services.
Most recently, Compton was co-Chief Administrative Officer for the Corporate & Investment
Bank, Deputy Head of Operations for JPMorgan Chase and head of the JPMorgan Chase Global Service Centre in India.
Prior to that, Compton was Chief Financial Officer for the Investment Bank from 2006-2010, and from 2003-2006 he led
the overhaul of the wholesale bank’s credit risk infrastructure.
Prior to joining JPMorgan Chase, Compton was a Principal at Ernst & Young, spending 10 years in its Brisbane, Australia
and New York offices.
Compton is a member of the Board of Directors of the Depository Trust and Clearing Corporation (DTCC) and the
American Red Cross of Greater New York. He has a Bachelor of Commerce and a Bachelor of Economics from the
University of Queensland, Australia. He received post-graduate degrees from the Institute of Chartered Accountants in
Australia and the Securities Institute of Australia.

DAVID C. CRAWFORD
Executive Vice President and Head of Global Transaction Banking Services, State Street
DAVID C. CRAWFORD is Executive Vice President and head of State Street’s Global Transaction
Banking Services, overseeing the daily processing of all cash and securities-related activities worldwide.
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Crawford is responsible for derivatives servicing, cash movement, securities settlement, corporate actions, tax and
transaction processing. Previously, Crawford was Director of State Street’s Financial Information Services and was
responsible for providing accounting, transaction processing, and related services to the organization’s Institutional Investor
Services’ clients. He joined State Street in 1982.
Crawford serves on the New York Federal Reserve-sponsored Payments Risk Committee.

PHIL DAVIES
Managing Director and Global Head of Operations of Morgan Stanley
PHIL DAVIES is Managing Director and Global Head of Operations at Morgan Stanley. In
this capacity, Davies oversees all operations support to the Institutional Securities Group, and
the Wealth Management and Investment Management businesses. He is a member of the Firm’s
Management Committee.
Prior to this, Davies served as Global Head of ISG Product Operations, where he was responsible for the creation and
management of Institutional Securities Group Product Operations, managing the support to the Institutional Sales &
Trading businesses across all asset classes.
Before that, Davies was Morgan Stanley’s Global Head of Securities Processing Operations in London, a new business unit
having primary product responsibility for cash equity, cash bonds, FX and financing, as well as responsibility for Global
Clearing Operations in relation to cleared OTC derivative products.
He is vice chair of the Operations & Technology Steering Committee at SIFMA.

DAVID S. GOONE
Senior Vice President and Chief Strategic Officer, Intercontinental Exchange (ICE)
DAVID S. GOONE is Senior Vice President and Chief Strategic Officer of Intercontinental
Exchange (NYSE: ICE). He is responsible for all aspects of ICE’s product line, including futures
products and capabilities for ICE’s electronic platform.
Additionally, Goone joined the Board of Directors at CETIP following ICE’s 2011 investment in the Brazilian clearing
house. He is also on the Board of Directors at the National Futures Association.
Prior to joining ICE in 2001, Goone was Managing Director and Head of Product Development and Sales at the Chicago
Mercantile Exchange (CME). Before joining the CME in 1992, he served as a Vice President at Indosuez Carr Futures,
where he was instrumental in developing institutional and corporate business. Prior to joining Indosuez, Goone worked
at Chase Manhattan Bank, where he developed and managed the company’s exchange-traded foreign currency options
operation at the Chicago Mercantile Exchange.
Goone earned a Bachelor of Science degree in Accountancy from the University of Illinois at Urbana-Champaign.
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SUNI HARFORD
Managing Director of Citigroup and Regional Head of Markets for North America
SUNI HARFORD is Managing Director of Citigroup and Regional Head of Markets for North
America. In this capacity, Harford oversees the North American sales, trading and origination
businesses of Citi’s securities and banking franchise.
In addition to her current responsibilities, Harford is a member of Citi’s Pension Plan Investment Committee and a member
of the Board of Directors of Citibank Canada. She is also the co-head of Citigroup’s global women’s initiative, Citi Women.
Prior to this assignment, Harford was Citi’s Global Head of Fixed Income Research, where she was responsible for
Citigroup’s credit analytics, research strategy and fixed income quantitative analytics efforts globally. Harford also had
oversight of Citi’s premier fixed income analytics platform, The Yield Book.
From 1995-2004, Harford served as the co-head of Citi’s Fixed Income Capital Markets origination business, where she
managed relationships with financial institutions.

DARRYLL HENDRICKS
Chief Operating Officer, UBS Non-Core and Legacy
DARRYLL HENDRICKS is Chief Operating Officer for the Non-Core & Legacy division of UBS,
which manages assets and derivative positions that are no longer part of the Core business of the
UBS Investment Bank. His responsibilities include the development and monitoring of wind-down
strategies and plans for this portfolio. Previously, he was Head of Strategy and Regulatory Reform
for UBS Investment Bank and held various positions in the Risk Control area, including Global Head of Risk Methodology.
Since April 2012, Hendricks has been member of the Board of Directors of the Depository Trust and Clearing Corporation
(DTCC). From 2009 to 2012, he served as the chair of the U.S. industry task force on tri-party repo infrastructure, which
developed a series of recommendations and a blueprint for changes in the operation of the U.S. tri-party repo market.
Before joining UBS in 2005, Hendricks worked at the Federal Reserve Bank of New York for 13 years, where he focused on
OTC derivatives, capital regulation and clearing and settlement risks. Hendricks has a PhD from Harvard University.

LORI HRICIK
Former Chief Executive Officer and Head of JPMorgan Treasury Services
LORI HRICIK is the former Chief Executive Officer and Head of JPMorgan Treasury Services.
She currently serves as a Director on the DTCC Board and Chairman of the Compensation/
Human Resources Committee, and is a member of the Executive Committee and the Operations
and Technology Committee. She also serves on the Risk Committee.
Hricik retired from JPMorgan in 2008, having become a globally recognized leader in delivering technology-driven
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treasury, cash management, liquidity, trade finance and information solutions to corporations, financial services companies
and government entities worldwide.
Hricik joined Chase in 1976 from the Securities Industry Automation Corporation and had held a number of positions in
technology, operations, administration and finance. She previously served as Chief Information Officer for Chase’s Global
Services sector, the operating services businesses of cash management, trust and custody that became known as JPMorgan
Chase Treasury & Securities Services.

DAVID R. KIMM
Executive Vice President, Chief Risk Officer and Treasurer of TD Ameritrade Holding Corp.
DAVID R. KIMM is Executive Vice President, Chief Risk Officer and Treasurer of TD Ameritrade
Holding Corporation (TDA), with responsibility for enterprise-wide risk/control strategies and
functions, as well as oversight of liquidity, funding and asset/liability management for TDA and
its subsidiaries. He also serves as a member of TDA’s Senior Operating Committee (SOC), which
shapes the organization’s strategic focus.
Previously, Kimm was Senior Vice President/Chief Risk Officer for Wachovia Securities LLC/Wells Fargo Advisors. In that
role he established the risk management organization for the third-largest U.S. brokerage firm and was responsible for all
aspects of enterprise risk management strategy and execution.
Prior to joining Wachovia, Kimm held senior financial and operational roles at LPL Financial, Fidelity Investments, Cowen
& Co. and PaineWebber.
He holds an MBA from The Stern School, NYU.

TERRY LAUGHLIN
President of Strategic Initiatives, Bank of America
TERRY LAUGHLIN is President of Strategic Initiatives for Bank of America, and a member of the
company’s executive management team. Among other areas, Laughlin is responsible for overseeing
Global Corporate Strategy, Legacy Asset Servicing, International Governance, including governance
of the company’s international legal entities, and Enterprise Client Coverage. In addition, he is charged
with working with the company’s executive management team to drive Bank of America’s Simplify & Improve program.
Laughlin also has responsibility for MBNA, Ltd., the company’s consumer credit card business in the U.K.
Laughlin previously served as Bank of America’s Chief Risk Officer, overseeing the company’s governance and strategy for
global risk management, including relationships with regulators and supervisory institutions worldwide.
Before joining Bank of America, Laughlin served as President and CEO of OneWest Bank. Laughlin’s experience also
includes senior leadership positions with Merrill Lynch and FleetBoston Financial.
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Laughlin is a member of the Board of Trustees at the University of Pittsburgh and serves on its Executive, Investment and
Institutional Advancement committees.

CYNTHIA MEYN
Executive Vice President, Senior Operations Manager, PIMCO
CYNTHIA MEYN is an Executive Vice President and Senior Operations Manager in the New
York office, and leads PIMCO’s U.S. operations team. In addition, she serves as a member of leading
operational industry groups, including the DTCC Board of Directors, Omgeo Board of Managers,
CUSIP Board of Trustees, ISDA Operations Steering Committee (OSC), SIFMA Operations and
Technology Steering Committee (OTSC) and SIFMA Asset Managers Forum (AMF) Steering Committee, on which she
serves as Treasurer. Prior to joining PIMCO in 2008, Meyn was the Managing Director of North American operations at
Morgan Stanley Investment Management.
Previously, she was Global Co-Director of Fixed Income and Derivatives Technology at AllianceBernstein, Managing
Director of Global Fixed Income Technology at Cantor Fitzgerald, and Chief Technology Officer and Chief Risk Officer at
Mizuho Capital Markets. In 2014, Meyn won the FTF News Technology and Innovations Award for Operations Person of
the Year. She has 30 years of investment experience and holds an undergraduate degree from Smith College and an MBA
from Duke University Fuqua School of Business.

NICK OGURTSOV
Chief Operating Officer and Chief Risk Officer of KCG Holdings
NICK OGURTSOV is the Chief Operating Officer and Chief Risk Officer at KCG Holdings, Inc.
He is responsible for overseeing the firm’s operations and clearing, as well as managing the firm’s
strategic and operational risk management framework. As Chief Risk Officer, Ogurtsov led the
design and implementation of systems and processes to identify, mitigate and assess KCG’s realtime, medium-range and long-term risk exposure.
Prior to the formation of KCG in July 2013, through the merger of GETCO and Knight Capital Group, Ogurtsov was
GETCO’s Chief Risk Officer. Before that, Ogurtsov was Managing Director and Global Head of UBS’s EMM Group, a
high-frequency electronic trading unit. In this role, Ogurtsov built and managed EMM Group’s global team in New York,
London and Tokyo, which traded equities, fixed income and foreign exchange.

JOHN C. PARKER
Executive Vice President at Wells Fargo Advisors and President of the
Business Services Group
JOHN C. PARKER is an Executive Vice President at Wells Fargo Advisors and is President of the
Business Services Group. In his role, Parker is responsible for delivering brokerage operations service
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and support, technology applications, infrastructure and support as well as an array of shared enterprise services including
reporting, project management, business consulting and strategic planning services. Parker currently serves as a Director on
the DTCC Board and is a member of the Audit Committee and the Businesses and Products Committee.
Prior to his current position, Parker served as Chief Information Officer of A.G. Edwards & Sons and President of A.G.
Edwards Technology Group, Inc. In addition, he was a member of the firm’s Executive Committee and the Board of
Directors of A.G. Edwards & Sons, Inc.
Parker joined A.G. Edwards & Sons, Inc., in 2001 after a 20-year career in the airline industry, during which time he served
in a variety of leadership and executive roles at Delta and Northwest Airlines.

DEREK A. ROSS
Former Partner, Deloitte U.K.
DEREK A. ROSS is a former Partner at Deloitte U.K. He currently serves as a Director on the
DTCC Board, Chairman of the Audit Committee and a member of the Compensation and Human
Resources Committee, the Executive Committee and the Finance and Capital Committee.
Ross originally joined Touche Ross (now Deloitte & Touche LLP) in 1971. Most recently, he served as Senior Partner with
responsibility for treasury and risk advisory services in the London Financial Services Practice.
After retiring from Deloitte, Ross accepted various non-executive directorships including Nationwide and Friends Provident,
a Life and Pensions Company. He chaired the Audit Committee and the Risk Committees respectively. He also served as
the Director and Chairman of the Audit Committee of European Central Counterparty Limited. In addition, Ross is on the
Board and chairs the Audit and Risk Committee of Sumitomo Mitsui Banking Corporation Europe and chairs the Audit
Committee of GE Capital Bank Limited.

DOUG SHULMAN
Senior Executive Vice President, BNY Mellon and Global Head of Client Service Delivery
DOUG SHULMAN is Senior Executive Vice President of BNY Mellon and Global Head of Client
Service Delivery, which includes the key business functions and service delivery areas of BNY
Mellon. He is also a member of the company’s Executive Committee, the organization’s most senior
management body. Shulman joined BNY Mellon in September 2014 from McKinsey & Co., where
he was a Senior Advisor, and Harvard’s Kennedy School Center for Business and Government, where he was a Senior Fellow.
From 2008 to 2012, Shulman was the Commissioner of the U.S. Internal Revenue Service. Previous to the IRS, Shulman
served in various roles at the Financial Industry Regulatory Authority (FINRA), including Vice Chairman. He joined
FINRA’s predecessor, NASD, in 2000. Shulman has served on the Boards of Directors of DTCC and Mantas Corporation,
and was a Board Director of the World Federation of Exchanges, a global organization of stock and derivative exchanges.
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GARY H. STERN
Former President and Chief Executive Officer, Federal Reserve Bank of Minneapolis
GARY H. STERN was President and Chief Executive Officer of the Federal Reserve Bank of
Minneapolis from March 1985 to September 2009. Stern joined the Federal Reserve Bank of
Minneapolis in January 1982 as Senior Vice President and Director of Research. Before joining the
Minneapolis Fed, Stern was a partner in a New York-based economic consulting firm. Stern’s prior
experience includes seven years at the Federal Reserve Bank of New York.
Stern serves on the board of directors of E*TRADE Financial Corporation, Standard & Poor’s, Ambac Assurance
Corporation, the Council for Economic Education (CEE) and Hamline University. Stern is co-author of “Too Big to Fail:
The Hazards of Bank Bailouts,” published by the Brookings Institution (2004). Stern is a member of the FDIC’s Systemic
Resolution Advisory Committee.
Stern holds an A.B. in economics from Washington University, St. Louis, and a Ph.D. in economics from Rice University,
Houston. He formerly served as Chair of the Board of the Northwest Area Foundation, The Minneapolis Club and Blue
Cross Blue Shield of Minnesota. He was also a board member of FINRA, the Dolan Company, Minneapolis College of Art
and Design and ETS. Stern is the recipient of the 2009 Visionary Award from Council for Economic Education (CEE) and
the Distinguished Alumnus Award from Washington University’s College of Liberal Arts in 2010.

PAUL WALKER
Partner, Managing Director and Co-Head of Goldman Sachs International’s Technology Division
PAUL WALKER is Partner, Managing Director and Co-Head of Goldman Sachs International’s
Technology Division. He is a member of the Partnership Committee and the Firmwide Technology Risk
Committee. Previously, Walker served as the global head of Risk and Strategy for Prime Services in the
Securities Division and before that he was Global Head of the Core Strats team. Walker joined Goldman
Sachs as a vice president on the FICC Strats team in 2001 and was named Managing Director in 2004 and Partner in 2008.
Prior to joining the firm, Walker worked as a physics researcher at the Max-Planck-Institut für Gravitationsphysik and the
National Center for Supercomputing Applications. He also worked in the Technology and eBusiness units of JP Morgan.
Walker is also a member the Board of Governors of the New York Academy of Sciences.
Walker earned a PhD in Physics and an M.S. in Physics from the University of Illinois at Urbana-Champaign in 1998 and
1996, respectively, and a BA in Physics from Cornell University in 1993.

Brian Shea, President, Investment Services, and Head of Global Operations and Technology, BNY Mellon and Chairman,
Pershing LLC, a BNY Mellon company, served on the DTCC Board during 2014.
Doug Shulman joined the DTCC Board in 2015.
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Management Committee
ROBERT DRUSKIN
Executive Chairman of DTCC and its Board and Chairman of the Executive Committee
ROBERT DRUSKIN was Lead Director of E*Trade from May through December 2009, interim
Chief Executive Officer from December 2009 to March 2010, and Chairman of the Board from
December 2009 to March 2011.
Previously, he spent nearly 16 years at Citigroup and its predecessor companies in a number of senior executive positions
across the organization, including Chief Operating Officer and Member of the Office of the Chairman. He also spent four
years at Citi’s Global Corporate and Investment Banking division, the last three as Chief Executive Officer.
Druskin was with Salomon Smith Barney (and previously Smith Barney) for nine years and held a number of senior
positions, including Chief Administrative Officer. Prior to joining Smith Barney, he was Chief Financial Officer of Shearson
Lehman Brothers.

MICHAEL BODSON
President and Chief Executive Officer, DTCC; President and Chief Executive Officer of DTC,
FICC and NSCC; Chairman of the Board of Managers of Omgeo, LLC
MICHAEL C. BODSON is President and Chief Executive Officer of DTCC. He is also President
and Chief Executive Officer of DTCC’s principal operating subsidiaries, DTC, FICC and NSCC;
Chairman of the Board of Managers of Omgeo, LLC and a member of DTCC’s Board.
In his prior position as DTCC’s Chief Operating Officer, Bodson had enterprise-wide responsibility for all Information
Technology and Operations and oversaw DTCC Deriv/SERV LLC and EuroCCP.
Bodson joined DTCC in 2007 as Executive Managing Director for Business Management and Strategy. Prior to this,
he held a number of senior management positions with Morgan Stanley over a 20-year period. In his last position at
Morgan Stanley, Bodson was Global Head of the Institutional, Retail and Asset Management Operations Department.
He previously served as Divisional Operations Officer for the Institutional Securities Group and Head of the Enterprise
Information Group. He served as Head of Finance, Administration and Operations for Morgan Stanley Japan in Tokyo,
and prior to that held similar responsibilities for Morgan Stanley Asia in Hong Kong.

PAULA S. ARTHUS
President and Chief Executive Officer, Omgeo
PAULA S. ARTHUS is President and CEO of Omgeo, a DTCC subsidiary, where she leads dayto-day operations and new business and product development for the firm, as well as manages the
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Company’s relationship with the Omgeo Board of Managers. In addition to leading Omgeo, she is responsible for overseeing
DTCC’s global data strategy and businesses, including Avox and the GMEI (Global Markets Entity Identifier), and is a
member of DTCC’s Management Committee.
Arthus was most recently Managing Director, Chief of Staff and head of Enterprise Planning at DTCC, a position she held
since 2012. During that time, she oversaw the company’s business planning, the new initiatives approval process, enterprise
program management and coordination and programming for the DTCC Board of Directors. She served as Vice Chair of
DTCC’s Diversity and Inclusion Council from 2009-2014.
Arthus held several other senior positions since joining DTCC in 2005 and was a member of the Omgeo Board of Managers
from 2008 to 2011.
Prior to joining DTCC, she had a long and successful career at JPMorganChase, including senior leadership roles in IT and
leading the investment management operations insourcing business.

SUSAN COSGROVE
Managing Director and Chief Financial Officer, DTCC
SUSAN COSGROVE is Managing Director and Chief Financial Officer at DTCC, leading the
firm’s global finance and treasury teams and overseeing the company’s efforts to further strengthen
its financial processes and capital position. She is also responsible for the Procurement Office and
Workplace Services Department of DTCC.
Cosgrove was previously Managing Director and General Manager of Settlement and Asset Services, overseeing all
depository businesses including settlement, underwriting, custody, securities processing, corporate action processing, and
tax and issuer services. Prior to this role, she was the General Manager for DTCC’s Clearing Services, including equitytrade clearance through Continuous Net Settlement (CNS) and clearing for the Fed-eligible products of DTCC’s subsidiary,
Fixed Income Clearing Corporation (FICC). She is a member of DTCC’s Management Committee and the New Initiatives
Committee. She also serves as a member of the Board of Managers for Omgeo.
Prior to joining DTCC in 1999, she served as a Senior Vice President at Lehman Brothers in charge of Audit and
Compliance for the company’s Americas division. Before Lehman, she worked at Maxcor Financial Group for
10 years as Chief Financial Officer and Head of Compliance. Cosgrove began her career as a Senior Auditor for
PricewaterhouseCoopers Financial Services Group specializing in bank and broker/dealer accounting.

ROBERT GARRISON
Managing Director and Chief Information Officer, DTCC
ROBERT GARRISON is Managing Director and Chief Information Officer at DTCC, with
enterprise-wide responsibility for Architecture, Development and Infrastructure Technology that
supports the firm’s broad range of products and services. Garrison became CIO in July of 2011.
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Prior to this role, Garrison served as Chief Development Officer, with responsibility for applications development in support
of DTCC’s Clearance, Settlement, Asset Services, Wealth Management and Insurance and Retirement Services.
Before joining DTCC in September 2010, Garrison spent 25 years at Morgan Stanley working in various senior technologyleadership positions.

ANDREW GRAY
Managing Director, Group Chief Risk Officer, DTCC
ANDREW GRAY is Managing Director, Group Chief Risk Officer, with global responsibility for
DTCC Enterprise Risk Management, Operational Risk Management and Systemic Risk as well
as Information Security, Technology Risk Management, Business Continuity Management and
Global Security Management. Prior to this role, Gray served as Managing Director, Core Business
Management, with overarching responsibility for DTCC’s businesses, including Clearance and Settlement of Equities and
Fixed Income products, Asset Services, Wealth Management Services, Insurance & Retirement Services, Omgeo and Data
Services as well as the firm’s Marketing & Communications function.
Before joining DTCC in September 2009, Gray spent more than a decade with Merrill Lynch. Most recently, he served
as Managing Director and Chief Operating Officer for Merrill’s Latin American and Canadian businesses. Prior to that,
he was a Managing Director in Strategy and Business Development for Merrill’s Global Markets and Investment Banking
businesses and for Global Securities Research & Economics. Previously, Gray was a principal at Booz-Allen & Hamilton,
the global management consulting firm.

TIMOTHY KEADY
Managing Director and Chief Client Officer, DTCC
TIMOTHY KEADY is Chief Client Officer for DTCC. In this role, he is responsible for the
delivery of world-class services and support to the company’s global client base and for driving
increased enterprise-wide client value across all services. He plays an integral role in ensuring that
evolving client needs are aligned with the future development of DTCC solutions.
Prior to his current role, Keady was Managing Director of Sales & Solution Delivery for Omgeo, overseeing the Sales,
Relationship Management, Global Partners, Global Marketing, Sales Planning & Execution and Integration teams. During
his 20-year career in financial services, he has created multiple programs, products and initiatives that have successfully
secured strategic partnerships, streamlined processes for maximum efficiency and penetrated new, international markets for
Omgeo’s products and services. He has consistently played a key role in recognizing customers’ needs and aligning them
with revenue-enhancing solutions worldwide.
Before joining Omgeo, Keady was an account executive at Thomson Financial ESG. He has also held sales positions at
Fidelity Investments Institutional Services Co. and Keystone Mutual Funds.
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DONNA MILROD
Managing Director and Head of DTCC Solutions
DONNA MILROD is Managing Director and Head of DTCC Solutions, with overall responsibility
for Omgeo; DTCC’s Global Trade Repositories (GTR) businesses; Data Services, which includes
Global Markets Entity Identifier (GMEI), Avox and Soltra; Clarient and DTCC-Euroclear Global
Collateral Ltd. These businesses deliver innovative post-trade processing solutions via an industryowned and governed utility model. In addition to her business role, Milrod also leads DTCC’s Global Strategy and Business
Development function. Prior to this, Milrod served as Managing Director and Chief Administrative Officer.
Milrod previously served as Deputy CEO of Deutsche Bank North America (DBA) from 2009 to October 2012. Prior to
that, she was head of DBA’s Regional Oversight & Strategy Group and also held a number of other senior positions at the
firm, including Assistant Treasurer of the Americas.
Milrod is a member of the Board of Directors of Cabela’s Inc. and also a member of the boards of The Governors Island
Alliance and the New York City Investment Fund. She also serves on the Advancement Committee of the Smith College
Board of Trustees and on the President’s Council of Smith College. She is a member of the Council on Foreign Relations as
well as the Economic Club of NY and was selected as a David Rockefeller Fellow for 2009.
Milrod received her MBA from Columbia University and her BA from Smith College.

ANTHONY PORTANNESE
Managing Director, Human Resources, DTCC
ANTHONY PORTANNESE is Managing Director of Human Resources and a member of DTCC’s
Executive Committee and Operating Committee. He is responsible for leading all global human
resources activities, including the planning, design and delivery of corporate compensation and benefit
programs, executive compensation programs, employee relations, talent strategies and diversity.
Portannese joined The Depository Trust Company (DTC) in 1981. During his career at the company, he has held numerous
leadership roles within Human Resources, Operations, Real Estate and Corporate Services. He was promoted to Managing
Director in 2005 and serves on the Foundation Board of the Borough of Manhattan Community College.
Prior to joining DTCC, Portannese worked at JPMorgan Chase.

MURRAY POZMANTER
Managing Director and Head of Clearing Agency Services
MURRAY POZMANTER is Managing Director and General Manager of DTCC’s clearing
services, with responsibility for all of the firm’s SIFMU (Systemically Important Financial Market
Utility) businesses. He also leads a consolidated Clearing Agency Services team, where he oversees
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the development and marketing of products and services related to DTCC’s post-trade processing of transactions. In
addition, Pozmanter oversees DTCC’s Global Operations & Client Services teams.
Prior to joining DTCC in 2007 as Managing Director, Pozmanter was at Nomura Securities for 18 years, where he last
served as Managing Director and Head of U.S. Operations. At Nomura, Pozmanter was responsible for all fixed income,
equity and derivatives operations for all U.S. subsidiaries of Nomura Holding America. Before joining Nomura, Pozmanter
spent six years at Salomon Brothers Inc.
He is a member of the Treasury Market Practices Group, as well as SIFMA’s Funding Division Executive Committee and
Operations and Technology Steering Committee. He has also been a member of the DTCC’s Operations Advisory Committee.

LARRY E. THOMPSON
Vice Chairman of DTCC, General Counsel of DTCC and Chairman of the Board of DTCC
Deriv/SERV LLC
LARRY E. THOMPSON is Vice Chairman of DTCC, General Counsel of DTCC and Chairman
of the Board of DTCC Deriv/SERV LLC. As Vice Chairman, Thompson serves as a senior advisor
to the organization with responsibility for engagement with the global regulatory community and
senior policymakers on relevant business issues impacting the company. As General Counsel, Thompson is responsible for all
legal and regulatory activities of DTCC and its subsidiaries, with oversight of the Legal, Compliance, Government Relations
and Regulatory Relations departments.
Thompson began his legal career with The Depository Trust Company (DTC) as Associate Counsel in 1981. He was elected
Vice President and Deputy General Counsel in 1991, Senior Vice President in 1993, General Counsel of DTC in 1999, and
Managing Director and First Deputy General Counsel of DTCC in 2004, and was named to his current position in 2005.
Previously, he was a partner in Lake, Bogan, Lenoir, Jones & Thompson. Thompson began his legal career at Davis Polk &
Wardwell.
Thompson is a 2005 David Rockefeller Fellow and also former Chairman of the Securities Clearing Group and former
Co-Chairman of the Unified Clearing Group. He also serves as an Independent Director on the Board of Directors of The
Federal Home Loan Bank of New York (FHLBNY).
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55 WATER STREET
NEW YORK, NY 10041-0099
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DTCC CAPITAL MANAGEMENT STATEMENT
April 2015

Capital Management
DTCC considers capital management integral to financial stability. DTCC’s capital management strategy is a priority
for the firm and helps the organization maintain a strong financial position by:
• Determining the amount of financial resources sufficient to support both current and forecasted needs;
• Ensuring that DTCC and its operating subsidiaries, particularly the three core clearing agencies that have
been designated as Systemically Important Financial Market Utilities (SIFMUs) – The Depository Trust
Company (DTC), Fixed Income Clearing Corporation (FICC) and National Securities Clearing Corporation
(NSCC) – maintain adequate capital to protect against risks that may arise under adverse scenarios;
• Satisfying current and anticipated regulatory capital requirements in light of strengthened global risk
management standards for financial market utilities in markets in which the SIFMUs and other DTCC
regulated subsidiaries operate;
• Supporting strong credit ratings, particularly for the SIFMU subsidiaries and the holding company; and
• Maintaining access to financial resources for strategic growth opportunities.

Financial Planning and Capital Framework
DTCC maintains a disciplined approach to financial planning and management, which it views as a critical element to
sustainability of the firm’s operations and to its capital planning process. Key aspects of this approach include DTCC’s
annual budget process; business line performance reviews with management; development of a three-year long-range
financial plan; monthly cash flow projections based on earnings estimates and financial forecasting; and regular
review of capital requirements at the individual operating subsidiary level, including the SIFMUs, as well as DTCC on a
consolidated basis. These elements are brought together to create a comprehensive financial plan that projects DTCC’s
ability to generate the required level of earnings and cash flows to protect against business risks and to support overall
business strategies.
DTCC has developed a robust capital framework, comprised of regulatory, economic and strategic components
designed to comprehensively assess its capital needs. DTCC’s capital framework was developed under the supervision
of the Finance/Capital Committee of the Board of Directors, which was established to facilitate the oversight of DTCC’s
financial strategy and assess performance against that strategy.
DTCC’s regulatory capital framework was developed using guidance from the 2012 CPMI-IOSCO Principles for
Financial Market Infrastructures (PFMIs), which outlined international guidelines for, among other things, core risk
management standards for financial utilities. DTCC has also taken into consideration the Securities and Exchange
Commission’s proposed Covered Clearing Agency Standards, as well as using guidance from the Federal Reserve’s
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revised Regulation HH (Reg HH) risk management standards, both of which are largely aligned to the PFMIs. DTCC
has incorporated key elements of these standards into its capital framework, particularly those related to Principle
15 (General Business Risk), which outlines minimum capital requirements. Central to Principle 15 is the concept that
a financial market infrastructure should hold liquid net assets funded by equity such that it is able to maintain
operations for an extended period should it experience general business losses, with the minimum standard
equivalent to at least six months of operating expenses. Furthermore, Principle 15 requires a financial market
infrastructure to maintain a viable plan for raising additional equity should its equity fall close to or below the
minimum amount needed. DTCC is in the process of developing a comprehensive plan to address this requirement as
part of its recovery and resolution planning initiatives.
Additionally, DTCC has developed its own economic capital framework, which estimates capital requirements on a
consolidated basis across core risk categories; specifically, business risk, market risk, credit risk and operational risk.
Management believes that an economic risk-based capital view of the firm’s total business portfolio is an important
assessment tool to complement regulatory mandates, which are focused on specific DTCC subsidiaries. Under this
framework, DTCC is able to evaluate potential stress scenarios to more fully assess its capital requirements in terms
of economic realities during potential periods of market downturns and contraction.
DTCC also has established a strategic component within its capital framework, which is an assessment of the capital
needed to support DTCC’s business growth and new strategic initiatives.

Regulatory Capital
DTCC’s regulated subsidiaries maintain and report regulatory capital in accordance with all relevant laws, rules and
guidelines. As a multinational enterprise, various DTCC subsidiaries are subject to regulatory capital regimes, which
are supervised and examined, as applicable, by the Federal Reserve Bank of New York (FED), the New York State
Department of Financial Services (NYS DFS), and the U.S. Commodity Futures Trading Commission (CFTC) in the
United States; ESMA in the European Union; the Japan Financial Services Agency (JFSA) in Japan; and the Monetary
Authority of Singapore (MAS) in Singapore. Additionally, assuming implementation of draft SEC Rule 17Ad – 22(e)(15),
DTCC’s SIFMUs will be required to maintain and report regulatory capital according to the SEC’s implementation of
PFMI Principle 15 into its revised Clearing Agency Standards.
DTCC banking subsidiaries are subject to capital requirements of applicable state and Federal law and regulation.
At December 31, 2014, DTCC operated two subsidiaries with banking licenses: DTC and The Warehouse Trust Company
(WTC), each a limited purpose trust company under the Banking Law of New York State. As required, DTC and WTC
measure capital adequacy based on Tier 1 capital and total capital ratios. At December 31, 2014, DTC maintained a Tier
1 and total capital ratio of 66.6% and WTC maintained a Tier 1 and total capital ratio of 221.9%, each in excess of the
well-capitalized standards for these ratios established by the Federal Reserve, which are 4% and 8%, respectively.

Susan Cosgrove
DTCC Managing Director and Chief Financial Officer
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RISK MANAGEMENT
Risk Management – The DTCC Model
In the wake of the global financial crisis, supervisory authorities and the industry have sharpened their focus on the critical
role of financial market infrastructures (FMIs) in protecting market safety and soundness. In this interview, Andrew Gray,
Managing Director and Group Chief Risk Officer at DTCC, discusses new issues confronting FMIs, the importance of
regulatory engagement and what differentiates DTCC from other infrastructure organizations.

Q: What are the key themes policymakers are debating globally regarding FMIs and their role in mitigating risk?
A: FMIs historically have been the front line for monitoring, managing and mitigating risk in all its forms. But new
financial regulations have placed added responsibilities on them to protect the stability of the marketplace and the
integrity of the financial system. As the role of infrastructures has become more prominent, policymakers have begun to
raise questions about FMIs’ ability to effectively manage risk, especially as clearinghouses take on new products and as
markets respond to a shifting regulatory environment. This increased scrutiny has prompted industry discussion on issues
ranging from transparency and good governance to the financial resources and recovery and resolution planning of central
counterparties (CCP).
Q: How important is regulatory and client engagement in sharing information and promoting understanding of
these issues?
A: Given DTCC’s unique structure and position at the center of the industry, it’s essential that we work closely with our
supervisors and clients to promote discussion on these issues. As a user-owned and governed FMI, DTCC has a unique
perspective on the value and expertise our clients contribute to our risk management framework. We’re strong proponents
of making our operations transparent and understandable. We offer clients a wide range of educational resources to increase
their knowledge of the organization’s risk management and mitigation activities. We also involve them in the early stages of
new risk developments and controls to promote dialogue and collaboration.
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We think the industry is focused on the right issues. However, FMIs and their supervisors must continue the dialogue to
avoid the perception that all market infrastructures operate in essentially the same way. It is also important to avoid the urge
to implement overly prescriptive requirements that could cause unintended consequences.
Q: Can you elaborate on your remark that the DTCC model is unique among FMIs?
A: DTCC’s ownership and governance structures form the foundation of our ability to safeguard the industry. They align
directly with our primary mission to protect and mitigate risk for our users. We are a utility that is owned and governed
by users of our clearing agency subsidiaries, and these firms are required to commit capital as owners. In return, they
benefit from the safeguards, efficiencies and risk mitigation that the organization provides. DTCC’s more than 300 usershareholders come from a broad spectrum of the industry, and the diversity of our membership helps to ensure that a wide
range of industry practices, perspectives and issues are represented.
Q: What role does DTCC’s Board of Directors play in aligning the organization with the needs of the industry?
A: The DTCC Board plays an integral role in the oversight of the firm, ensuring our services align with the evolving needs
of our clients while promoting safety and security across the global financial system. The majority of our Directors represent
users of our clearing agencies, and they’re selected to reflect diverse market categories and to provide wide-ranging expertise
across financial and operational risk management, product knowledge, clearing and settlement operations and other critical
functions. We also have independent directors as well as directors who represent our preferred shareholders. Our Board
is committed to vigilant risk management and regulatory compliance, recognizing the scope of DTCC’s centrality to the
financial markets and to our clients worldwide.
Q: Against the backdrop of heightened regulatory and capital requirements for Systemically Important Financial
Market Utilities (SIFMU), how is the DTCC model evolving?
A: An ongoing priority for our organization is to continue strengthening our core SIFMU businesses. DTCC’s Board and
shareholders recently approved updates to our shareholder agreement to allow DTCC to raise capital by selling new shares
to its existing common shareholders. At the same time, a $400 million increase in equity capital was also approved to
address the regulatory and economic capital requirements of our three SIFMUs – National Securities Clearing Corporation
(NSCC), Fixed Income Clearing Corporation (FICC) and The Depository Trust Company (DTC). DTCC also plans to
raise additional capital from the institutional markets to support our other corporate business lines. These developments,
together with forward planning for capital replenishment tools, establish a more flexible framework in which the
organization can continue to meet its capital needs in the future.
Q: What steps are you taking to enhance the resiliency of the SIFMU businesses?
A: We’re deeply immersed in enhancing our default management framework, expanding our liquidity resources and
developing detailed recovery and resolution plans. These initiatives are a key component of our efforts to enhance the
resiliency of our SIFMU businesses and protect orderly and stable markets during times of crisis. Our view is that the
continued operation of these services in all circumstances should be the priority, and that the best way to achieve this is
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through the development of a diverse set of tools based on rules developed and applied within a transparent framework. At
the same time, we think it is essential that the framework provide flexibility in the use of these tools in order to account for
potential events that could create market stress.
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DELIVERING FOR CLIENTS
At the heart of DTCC’s effort to mitigate risk and foster innovation in the global capital markets is a strong focus on delivering
consistently superior service to our clients worldwide. Timothy Keady, Managing Director and Chief Client Officer at
DTCC, discusses how the firm is partnering with clients to navigate the challenges of a complex regulatory and economic
environment and capitalize on new opportunities to support market participants during this period of transformation.

Q: 2014 was a year of evolution for both DTCC and the industry. How did this affect the organization’s approach to
client outreach and engagement?
A: It had a major impact, especially with Omgeo’s integration into DTCC’s family of services now complete. At every level
of the organization, we’re deeply committed to client engagement. We actively listen to clients to better understand their
needs; we operate as partners to help address their challenges; and we strive to deliver an unparalleled level of quality service.
Underpinning this effort are the steps we took in 2014 to unify our sales, partners and relationship teams across all locations
worldwide. Today, client support is aligned along three pillars: Core Services, Data and Derivatives. This structure allows
us to reinforce world-class client satisfaction, further enhance how we meet the evolving needs of the industry and deliver a
more consistent and superior client experience.
Q: How does this alignment strengthen DTCC’s support of its global client base?
A: Our new structure allows us to leverage the unified teams’ collective expertise and strengths in support of the top
strategic initiatives across each of DTCC’s business lines. This structure promotes closer collaboration with all of our clients
and a more seamless approach to the high-quality services we work to provide each of them on a daily basis.
Q: You mentioned collaboration and partnership with clients. How is this translating into DTCC developing
innovative products and services to meet new challenges facing the industry?
A: It’s critical. One of DTCC’s top priorities is putting client needs first. It is the foundation of all our efforts, and it helps
shape the strategic direction of the organization. For us, listening to our clients is essential to meeting our business goals and
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objectives. If you look at some of the newest services we’ve brought to market, such as the Global Trade Repository, Clarient
and the Global Markets Entity Identifier (GMEI) utility, they were, in part, born out of conversations we had with our
global client base. The same applies to enhancements we’ve made in our core clearing, settlement and asset services products.
Q: How do you see to it that the input you receive reflects the broad and diverse range of clients served by DTCC?
A: No doubt that’s a challenge. DTCC clients span the entire spectrum of financial services, from major global banks to
small broker-dealers, from insurance companies, mutual funds and hedge funds to custodians and corporate securities
issuers. In 2014, we set out to encourage greater engagement and dialogue from this broad client universe. As one example,
we established the DTCC Regional Council to gain input and feedback from smaller firms. The Council gives us a different
perspective on issues and allows us to take the insights of these smaller firms into account as we pursue various initiatives.
We’re very pleased with the strong level of engagement we’ve had with this group and the viewpoints they’ve shared on
critical industry issues like shortening the U.S. settlement cycle, risk management and membership standards for our
NSCC subsidiary.
Q: Can you give another example of a recent initiative in which DTCC worked closely with clients to build or
enhance the capabilities of a service?
A: There are a number of examples I could cite, but I believe our engagement on the Corporate Actions Transformation
initiative reflects this increased level of collaboration and partnership. This initiative will dramatically change how corporate
action information gets communicated to the marketplace. It’s a major shift for the industry, and our relationship managers,
along with our product managers and DTCC Learning, executed an aggressive outreach campaign to explain the changes
that are coming and build consensus around critical milestones.
Our outreach included working with over 260 client firms, comprising more than 4,700 users, to discuss the changes and
provide parallel testing during the various phases of implementation. Throughout this process, we collected client feedback
and made revisions and modifications, including building out a new dashboard with easily accessible details on important,
time-sensitive corporate action data.
Q: As you look to 2015, what would you identify as the leading client engagement priority for DTCC?
As we solidify DTCC’s global footprint, we’re exploring several new approaches for supporting our client base, both by
integrating state-of-the-art automated applications that effectively respond to client requests and by strengthening our
team’s collaboration with market participants through more open dialogue and interaction. Asking the right questions and
soliciting answers is key. We look forward to rolling out new initiatives throughout 2015 as part of our broader effort to
serve as a trusted partner and advisor to our clients.
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EQUITIES & FIXED
INCOME CLEARING
DTCC’s equities and fixed income clearing agency subsidiaries have a distinguished history of providing stability, soundness
and certainty to the marketplace. Murray Pozmanter, Managing Director and Head of Clearing Agency Services at
DTCC, sheds light on several new initiatives that will further mitigate risk for the industry and help protect the stability of
the financial system.

Q: Is the continued focus on driving down risks in post-trade processing affecting the development of new
clearing services?
A: It is definitely shaping our thinking and approach to product development. For instance, we’ve seen an emphasis in recent
years on mitigating risks resulting from technology glitches that could produce widespread repercussions on the financial
markets. In particular, the Securities Exchange Commission (SEC) has made the development of pre- and post-trade risk
controls an industry priority. These types of tools represent a critical first and second line of defense to protect financial
stability. At DTCC, we’ve been able to use our unique position in the marketplace to develop a new tool that serves as an
early warning system to alert firms to unusual or unintended trading activity across the equity markets.
The tool, DTCC Limit Monitoring, is designed to reinforce checks and balances at the back-end of the trade lifecycle
while providing a more holistic view of broker-to-broker trading activity cleared from exchanges and Self Regulatory
Organizations (SROs). It enables firms to set trading limits for their own trading desk as well as for other firms they clear on
behalf of. If trading activity exceeds the pre-set, early warning levels or established trading limits, DTCC Limit Monitoring
will generate and deliver a warning or breach message that alerts these firms to take precautionary action.
Q: What other initiatives did you pursue in 2014 to mitigate risk in the post-trade process?
A: One of the more exciting projects was requiring all original equity trades be submitted to the clearinghouse in near real time.
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In other words, no more pre-netting or batch trades. This was a massive undertaking because we serve as the central clearinghouse
for the entire U.S. equity market. By moving to a near real time environment, we’ve been able to reduce counterparty risk for our
clients while strengthening our own internal risk management processes. In addition, we can now disseminate trade data more
quickly back to our clients so they can better manage risk for themselves or their own correspondent clients.

Q: DTCC has always made strengthening its core clearing services one of its top corporate priorities. How did you
make progress on that front last year?
A: One key initiative we completed was implementing enhancements to our Automated Customer Accounts Transfer
Service (ACATS). ACATS has been a staple in the U.S. market for decades, but in the wake of the Lehman Brothers closeout during the 2008 financial crisis, we identified a number of areas where we could further improve processing efficiencies
and reduce risks. We launched a new ACATS accounting and settlement process in 2014 that separates ACATS transfers
from Continuous Net Settlement (CNS) net positions. The result is very effective protection of client assets during the
transfer of financial accounts.
Another initiative that strengthens our core businesses was the rewrite of our legacy Corporate Bond, Municipal Bond,
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Unit Investment Trust (CMU) Real Time Trade Matching (RTTM)® application. CMU plays a central role in its respective
markets by matching trades in real time and preparing them for the clearing process. CMU also supports price transparency
in the municipal bond market by reporting trades in real time to the Municipal Securities Rulemaking Board (MSRB),
which publishes trading data for the investing public. The CMU rewrite reduced both operational and technology risk and
helped us further drive down the cost of the post-trade process.
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Q: Can you explain DTCC’s proposal to provide clearing services for the institutional tri-party repo market? Is this
a game-changer for the industry?
A: This initiative came out of a request by the Federal Reserve several years ago to identify ways to protect the stability
of the $1.6 trillion institutional tri-party repo market, especially during times of market stress. As we brainstormed ideas
and sought the insight of our clients and others, we established three key objectives: reduce reliance on intraday credit,
strengthen risk management practices to protect against a broad range of events, and reduce the risk that a dealer’s default
could prompt a destabilizing “fire sale” of its collateral by one or all of its lenders. We determined that the best solution was
to centralize the clearing and settlement of tri-party repo transactions through a central counterparty.
In 2014, we announced plans to submit a rule filing with the Securities and Exchange Commission (SEC) and an advance
notice filing to both the SEC and the Federal Reserve to provide central clearing for this market. Now we look forward
to advancing this initiative. We feel confident that we’re the best choice to provide this service because our GCF Repo®
business has seamlessly processed repo transactions since 1998 – and is the only infrastructure in the U.S. with the
experience, proven technology and bandwidth to handle the processing of these trades.
Q: Do you have enhancements planned for the mortgage-backed securities market?
A: Yes, we completed the business requirements in 2014 for our Mortgage-Backed Securities Division’s “MBSD Novation”
initiative, which will extend the services we rolled out with our MBS central counterparty platform several years ago. This
initiative simplifies the netting and settlement process and enables us to eliminate inefficient processing in our mortgagebacked securities trade management service. When this initiative goes live in 2017, our clearing agency subsidiary, Fixed
Income Clearing Corporation (FICC), will step in as the counterparty to all transactions submitted and compared at
the Clearing Corporation. FICC will also be the counterparty to all the pool allocations needed to complete each client’s
TBA trades in preparation for the pool netting process. These are big steps to help simplify a complex process and reduce
potential risks.
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SETTLEMENT &
ASSET SERVICES
As firms continue to adapt to the business and regulatory changes still reverberating from the 2008 financial crisis,
many find themselves looking to financial market infrastructures to help address challenges related to cost and risk. Dan
Thieke, Managing Director and General Manager, Settlement & Asset Services at DTCC, discusses how the firm is
strengthening risk management and efficiency in settlement processing in the U.S. equities markets.

Q: One of the most significant achievements of 2014 was gaining industry consensus on shortening the U.S.
settlement cycle. What finally prompted this decision after years of debate?
A: After nearly two years of industry-wide discussion and engagement with a broad range of clients, the industry came
to agree that shortening the U.S. settlement cycle would help to further safeguard the capital markets. Collectively, the
industry – represented by the Securities Industry Financial Markets Association (SIFMA), the Investment Company
Institute (ICI), the Association of Global Custodians (AGC), and the Association of Institutional Investors (AII), among
others – concluded that moving to T+2 will reduce systemic, liquidity and operational risks. They concluded it would also
promote better use of capital and create significant process efficiencies for market participants – all changes that represent a
critical step in fostering greater certainty, safety and soundness in the U.S. capital markets.
After gaining consensus, in 2014, the industry publicly announced its recommendation to shorten the settlement cycle in
the U.S. financial markets for trades in equities, corporate and municipal bonds and unit investment trust (UIT) securities.
DTCC’s view is that shortening the time period between trade execution and trade settlement reduces credit and liquidity
risks for both the financial markets and investors.
Q: What are the next steps now that an agreement is in place?
A: We still have a significant amount of planning and work to do to prepare for the move to a shorter settlement cycle in
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the U.S. In speaking with organizations across the industry, we agreed to form a steering committee and a working group
comprising industry leaders and experts from associations and firms representing a range of stakeholders – including buyside and sell-side firms – to drive this initiative forward. Based on our experience over the past several years, it was clear
to us that the ongoing success of this project largely rests on working in collaboration with industry participants on the
planning and execution of the move to T+2.
Q: Who will lead the Industry Steering Committee?
A: We’re delighted that Kathleen Joaquin, Chief Industry Operations Officer for the Investment Company Institute (ICI),
and Tom Price, Managing Director, Operations, Technology & Business Continuity Planning for the Securities Industry
& Financial Markets Association (SIFMA), have agreed to co-chair the steering committee. This group will serve as the
voice of the industry and will be responsible for overseeing the transition, driving the deliverables of the various sub-working
groups, providing guidance and support to address technological and process building blocks, and communicating changes
to stakeholders. The working group will be the lead on identifying and executing a tactical plan to implement the business
and rule changes required to shorten the U.S. settlement cycle in a time frame that is acceptable for the industry.
Q: The ongoing implementation of DTCC’s Settlement Matching initiative represents another major advancement in
settlement this year. How is this helping to drive down risks?
A: It’s helping enormously. Settlement Matching is one of DTCC’s priority initiatives because it dramatically reduces
reclaim risk and promotes intraday settlement finality. Prior to the Settlement Matching initiative, most reclaims were
processed late in the day, making it difficult for the original deliverer to take corrective action or use the securities for other
funding opportunities. We have already removed approximately $525 billion of risk from the settlement system since the
start of the project in 2013. This reduction in risk represents the value of transactions that no longer pose reclaim risk to
The Depository Trust Company (DTC), its clients or the industry. To date, we have implemented three out of four planned
phases of the initiative, and we completed the last phase in early 2015.
The Settlement Matching initiative grew out of DTCC’s enterprise-wide efforts to identify and mitigate systemic risk. It also
aligns us with the intraday settlement finality recommendations of global organizations like the Committee on Payment and
Market Infrastructures of the International Organization of Securities Commission (CPMI-IOSCO).
Q: In the asset servicing side of the business, how has the industry responded to changes resulting from the
Corporate Actions Transformation initiative?
A: Industry feedback has been positive and enthusiastic because the initiative helps clients increase efficiencies while also
providing them with better tools to manage their risk exposure when processing of corporate actions transactions. It also
aligns the U.S. market with global messaging standards and delivers corporate actions data in a consistent, uniform format.
After much industry dialogue, we recognized that we needed to respond to an ever-changing business environment and to
accommodate what was becoming a global investment business. DTCC’s clients had expanded their businesses throughout
the world and wanted to streamline, as much as possible, the standards and formats used to communicate. ISO 20022
meets those needs and offers a host of benefits. This has been a long time coming, but it’s extremely useful.
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In defining a new model for U.S. and global corporate actions, DTCC worked collaboratively with SWIFT, ISO 20022’s
registration authority, as well as with the various market practice groups. Perhaps the most important benefit to emerge from
adoption of the ISO 20022 messaging standard is that it provides a common language across the industry, complete with
its own ever-growing dictionary, enabling businesses in the financial industry to communicate corporate action information
quickly, easily and precisely. At the end of 2014, we neared completion of phase three – out of five phases – in the initiative.
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Q: Dematerialization has been at the top of the industry’s agenda for a number of years because it will reduce costs
and mitigate risks. Has the industry reached a tipping point where it is no longer able to issue paper certificates?
A: Absolutely – the economies of scale for physical processing have been reversed. As the number of physical issuances and
transactions has declined, the unit cost of processing them has risen. Dematerialization will help to lower costs, mitigate
risk and bring greater efficiency to the industry, including the individual shareholder. It will also position the industry for a
more seamless transition to a shorter settlement cycle in the U.S. by eliminating the manual processing of paper certificates.
Processing physical certificates comes with labor costs, manual errors and storage needs – lending itself to risk, costs and
slower processes.
The U.S. financial industry has made enormous progress toward dematerialization in recent years. We’ve seen an 81% drop
in the number of physical certificates held in our vault since 2003, and we are working closely with all industry stakeholders,
including banks, brokers/dealers, transfer agents, issuers, exchanges, regulators and industry associations to help drive the
initiative forward. SIFMA also supports the push to dematerialize.
Q: What’s been the industry reaction to the new enhancements for Settlement Web and CA Web in 2014?
A: The response has been very positive, and I believe it’s an outgrowth of our efforts to engage more deeply with our clients
and solicit their feedback throughout the development of these initiatives. In the case of Settlement Web, we launched
new functionality in 2014 to give users more options in how they handle their settlement related activity. Similarly, in the
corporate actions side of the business, we organized extensive training and parallel testing with thousands of users of the
new CA Web. This was critical to helping clients prepare for the upcoming changes. It also helped collect feedback that we
could incorporate into the product. We’ve had very positive feedback from clients and there is tremendous interest in seeing
the product expand to include additional functionality.
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WEALTH MANAGEMENT
SERVICES
Change seemed to be a constant in 2014 as industry trends prompted a transformation in how DTCC serves the mutual
funds, alternative investment products and insurance products sectors. Ann Bergin, DTCC Managing Director, Wealth
Management Services, discusses the realignment of the Wealth Management Services (WMS) business and how client
engagement is driving new product development.

Q: In 2014, DTCC unified three of its business lines – Mutual Fund Services, Alternative Investment Products
and Insurance & Retirement Services – under the Wealth Management Services (WMS) umbrella. What were the
business and market drivers behind this decision and what synergies are expected?
A: We recognize that the markets share similar characteristics and, in many respects, are focused on the same client base.
Bringing the businesses together under the WMS umbrella presented us with an opportunity to address our clients’ needs
more holistically, ultimately allowing them to serve their clients better. For example, in the distribution sector, these
products are traditionally aligned and offered to meet the sophisticated and varied investment requirements of end clients.
Because this sector had been supported discreetly at DTCC by three separate businesses, there were challenges to driving
a unified strategy to support it more inclusively. Evolving our business offerings in this cohesive way will provide a more
comprehensive perspective of our clients and a broader, more complete view of their business.
Another example can be found in the retirement market where we have seen defined contribution plan activity increase
greatly, while the trend in defined benefit plans has been to freeze or discontinue plans altogether. A more integrated focus
on providers in this market will better ensure that we are providing the services necessary to expand and evolve plan options
while addressing any operational challenges.

© 2015 DTCC

39

STRENGTH THROUGH TRANSFORMATION

2014 ANNUAL REPORT

Q: Mutual Fund Services is WMS’s most mature business, and it has long been recognized as a key factor in helping
spur the explosive growth of the mutual funds market over the past several decades. How has this business stayed on
the cutting edge in meeting the industry’s needs?
A: We work hard to anticipate industry needs. We have a Senior Advisory Board that sets strategic priorities for the
business, as well as a strong committee structure aligned with the Investment Company Institute. DTCC Payment
aXis® is a great example of delivering services to meet the needs identified by our clients. The service automates and
standardizes the transmission of fee invoices and payments for various fee types, including for accounts held in omnibus.
In 2014, we expanded the service by adding the processing and net settlement of Sub-Accounting, Retirement/Bank
Trust and Networking Service fees – a major enhancement that is helping the mutual fund industry further automate key
transactional processes and reduce risk and costs.
We also launched a major enhancement to our Mutual Fund Profile Service (Profile) Security Issue Database in 2014 – a
new Scorecard Report that encourages clients’ vigilance in data transmission, supporting accuracy of the data in Profile. The
fund distribution community accesses the data in Profile to assist in trade execution as well as to comply with regulatory
requirements related to data transparency and reporting.
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Q: The alternative investments market has really grown over the past few years. How has WMS’ Alternative
Investment Products (AIP) service responded to its growth in the past year?
A: With the market conditions of the past few years, investors continue to look for new opportunities to generate returns;
this has fueled strong interest in alternative investment products. However, operations supporting alternative investments are
still very manual and onerous. The AIP service allows straight through automation, providing scale to support the projected
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continued growth in the market. DTCC has helped support the rapid growth of this market since 2008 by automating
manual processes, driving efficiency and reducing costs.
Q: What about Insurance & Retirement Services – how do you work with clients to get input on developing new
products and services or enhancing existing ones?
A: The key to our development efforts is getting input and feedback from clients on their specific needs, especially as the
marketplace is evolving so quickly. One of our top initiatives in 2014 was to convene a renewed Strategic Advisory Board,
which includes senior representatives from across our Insurance client base. This is a group with deep insights into the insurance
market and a strong drive to look at innovative ways to address industry challenges. As we look toward 2015 and beyond, this
board will align the priorities for the collective group, which will define our focus on delivering services to the market.

Q: How did this collaboration factor into I&RS’s business focus in 2014?
A: There were two opportunities that were identified by the Board. The first involved an enhancement to our existing money
settlement functionality. The enhancement, Settlement Processing for Insurance (STL), automates the settlement of postissue funding activities between carriers and distributors, and then deposits funds back to underlying clients’ brokerage
accounts at the firm, rather than requiring checks to be issued and processed. STL was created as a direct result of client
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input, and although 2014 was just its second year in operation, STL’s dollar settlement on behalf of our clients’ customers
topped $1.65 billion.
The second initiative involved the automation and streamlining of the processing and reporting of retirement plan data for
group insurance plans. This is an important first step in serving the insurance side of the burgeoning retirement market,
which tends to be hampered by manual processes and multiple proprietary feeds. We’ve introduced some important
functionality and solutions for the processing of insurance products in retirement plans, so we plan to extend those
capabilities to support the industry more broadly. In fact, we will be establishing an advisory board to focus on the needs
and priorities of the retirement market this year.

© 2015 DTCC

43

STRENGTH THROUGH TRANSFORMATION

2014 ANNUAL REPORT

GLOBAL MARKETS ENTITY
IDENTIFIER (GMEI)
In today’s global markets, standardizing the identification of banks, brokerage firms and other legal entities that engage
in financial market transactions – and then making the ID data readily accessible – is critical to the functioning of the
markets. Ron Jordan, DTCC’s Chief Data Officer, explains how the information provided by DTCC’s legal entity
identifier (LEI) solution, the Global Markets Entity Identifier utility (GMEI) offered in collaboration with SWIFT, is
helping regulators and market participants better understand exposures while enhancing market-wide and firm-level
transparency and improving global systemic risk management.

Q: How has the growth of the GMEI utility enabled DTCC to play a larger role in the Global Legal Entity Identifier
System (GLEIS)?
A: Since its launch in 2012, the GMEI utility has issued over 165,000 LEIs to entities from over 140 jurisdictions, which
is about 50% of all the LEIs issued worldwide. In 2014 alone, we registered more than 60,000 LEIs, making DTCC the
clear leader in the marketplace today. But the biggest source of pride for us is the role DTCC has played in supporting the
growth of the Global LEI Foundation (GLEIF), which was created last year to help manage the overall system. The industry,
together with DTCC, plus other Local Operating Units (LOUs) and the GLEIF, are working together to coordinate and fully
implement the LEI process, which is critical to increasing transparency for better counterparty and global systemic risk analysis.
Q: A key element of your strategy is partnering with other organizations to support the issuance of LEIs in different
jurisdictions globally. How did you execute on this in 2014?
A: We spent a good amount of time over the past few years engaging and collaborating with industry partners to determine
the most efficient way to increase our geographical coverage. As a result, we were able to develop strategic partnerships in 2014
with NordLEI in Sweden, LuxCSD, the LOU in Luxembourg, and CDS Clearing and Depository Services in Canada. This
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teamwork leverages the GMEI utility’s infrastructure and capabilities and complements a collaboration formed back in 2013
with CUSIP Global Services (CGS), the largest national numbering agency in the world. But our intention is more than just
expanding geographical reach. These collaborations are vital to the success of the federated operating model of the LEI system.
DTCC is working seamlessly with our partners to provide best-in-class LEI assignment and reference data quality, including
leveraging data from our subsidiary, Avox, and we are gratified that the GMEI utility has been recognized as the leader in both
areas.
We are particularly proud that the GMEI utility was ranked number one for LEI data consistency and uniformity by the
TABB Group and Alacra’s LEI Comprehensiveness Ranking in its initial two quarterly evaluations of the LOUs. As with
GLEIS, we look forward to the continued growth of the GMEI utility in the months and years ahead.

Q: What can the industry expect in 2015?
A: We anticipate that EU regulations, including European Market Infrastructure Regulation (EMIR), Markets in Financial
Instruments Directive II (MiFID) and Central Securities Depositories Regulation (CSDR), will all require the use of LEIs
in their reporting architecture, which creates further opportunity for the GMEI utility. We also anticipate that more U.S.
regulators will mandate the use of LEIs. We look forward to continuing to work in collaboration with the industry and
regulatory bodies to help clients meet their LEI compliance requirements.
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GLOBAL TRADE
REPOSITORY (GTR)
With the introduction of new trade reporting rules, the advent of centralized
clearing of derivatives and new capital requirements, the over-the-counter (OTC)
derivatives market is undergoing a dramatic transformation as financial firms
race to meet new mandates. Chris Childs, Managing Director of DTCC and
CEO of Deriv/SERV, discusses the trade repository landscape and how DTCC is
helping the industry achieve regulatory compliance under tight deadlines.
Q: How did the industry respond to the implementation of new trade
reporting mandates in 2014?
A: The industry proved remarkably responsive, especially in light of new reporting
regimes being rolled out in several major jurisdictions last year. In February
2014, the industry achieved a major milestone with the start of reporting to European regulators under European Market
Infrastructure Regulation (EMIR).
From that point forward, it seemed as if new requirements went live just about every couple of months. In April, the second
wave of regulatory reporting commenced in Australia and, in the same month, banks licensed in Singapore and merchant
banks approved by the Monetary Authority of Singapore (MAS) were required to report OTC credit and interest rate
derivatives transactions. In August, the European Securities and Markets Authority’s (ESMA) Collateral and Valuation
reporting was launched. More recently, in December we successfully implemented the ESMA Level 1 Validations initiative,
which is indicative of the growing focus of regulators beyond the Commodity Futures Trading Commission (CFTC) on
improving data quality. In Canada, the reporting of trades involving a dealer or a clearing agency began in October to close
out one of the most active years in recent memory.
Q: What role did GTR play in helping firms comply with reporting under EMIR?
A: The Global Trade Repository (GTR) is the largest trade repository in Europe. We cover all five derivative asset classes,
including OTC and exchange-traded derivatives, so we understandably played a critical role in helping clients meet
reporting requirements.
An estimated 60% of all global derivatives trades originate in Europe. Given the size of this market and the complexity of
EMIR, the implementation of a robust reporting regime was a significant undertaking. As many in the industry expected,
the “big bang” approach to implementation – requiring all participants in all asset classes, both OTC and exchanged traded,
to begin reporting all transactions at the same time – proved challenging for European market participants, including us.
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We had to work very closely with our clients to assist them in meeting their reporting obligations and, in the course of that,
we took a number of steps to address and resolve the challenges we encountered.
Q: From a global perspective, how is GTR helping financial institutions meet so many new regulatory requirements?
A: We do it in two ways: geographic reach and flexible technology. As the only truly global repository operating in major
jurisdictions around the world, our global network supports reporting in nine jurisdictions across 33 countries. DTCC
supports trade reporting in the following jurisdictions:
• European Union: European Securities and Markets Authority (ESMA)
• United States: Commodity Futures Trading Commission (CFTC)
• Japan: Financial Services Agency of Japan (JFSA)
• Australia: Australian Securities and Investments Commission (ASIC)*
• Singapore: Monetary Authority of Singapore (MAS)*
• Hong Kong: Hong Kong Monetary Authority (HKMA)
• Canada: Ontario Securities Commission, the Autorité des Marchés Financiers in Québec and the Manitoba
Securities Commission
* DTCC is the only licensed trade repository supporting firms that need to comply with ASIC and MAS requirements.
Q: Given your unique position as the only global trade repository, are you sharing insights with regulators on ways
to make the implementation of new rules more effective?
A: Yes, we see that as an important part of our responsibilities. One example that comes to mind is the conversations we
held with supervisors last year as they were gearing up to implement reporting throughout Asia and Canada. Our goal
was to encourage closer alignment and harmonization with regulations that were already in place in the U.S. and Europe.
We also used this opportunity to call attention to a potential sequencing conflict in which multiple jurisdictions would
have implemented mandates within the same time frame. Needless to say, this would have created burdens for market
participants. We joined with others to advocate for a coordinated roll-out across regions, and I am pleased to say these
efforts were successful.
Q: How have new reporting requirements impacted the growth of GTR?
A: GTR has grown tremendously over the past few years. The firms trading in these markets are looking for a single,
centralized solution to help them meet multiple mandates from numerous regulatory jurisdictions throughout the world
– and we’re the only company capable of doing that for them. To put size and dimension around this, we now have more
than 4,000 clients in all regions of the world, including the top 30 global banks. We report data for more than 100,000
entities globally, hold more than 35 million open OTC derivatives trades and process in excess of 1 billion customer
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messages monthly.
Q: What impact has the development of trade repositories had on the derivatives market?
A: The impact has been huge. Following the 2008 financial crisis, trade repositories have served as a critical mechanism for
enhancing market transparency and ensuring financial stability. The industry has made tremendous progress, and we have
collected a massive amount of data. We see this as a critical first step in addressing the transparency goals of policymakers.
We expect trade repositories will become arguably the most significant risk management innovation to emerge in recent
years as the industry continues to work with regulators to transform this data into actionable information. Over time, we
believe the ongoing development of trade repositories will lead to the introduction of new tools for regulators and systemic
risk managers to enable them to more effectively and efficiently analyze market concentrations and risk distributions.
Q: What areas do you expect to focus on in 2015 and beyond?
A: The top challenge is developing solutions to aggregate and convert data into useful information that can assist regulators
in mitigating systemic risk. Another focus area will be data harmonization. We intend to continue playing an active role
in promoting better alignment across jurisdictions to improve data quality. Ultimately, this will assist in data aggregation
and support risk surveillance and mitigation. Fortunately, we’re starting to see an increased level of collaboration among
regulators globally, and we’re particularly pleased that the Financial Stability Board and the Committee on Payments and
Market Infrastructures (CPMI) and the International Organization of Securities Commissions (IOSCO), among others, are
taking steps to address data challenges.
In Europe, we’ll continue working on the most efficient way to reconcile trades reported to different repositories, particularly
related to increasing the standardization and harmonization of data reporting, so that we can improve the quality of
information available across European trade repositories.
We will also continue preparing for new reporting phases and future regulations, including mandates in Asian markets,
the implementation of MiFID/R II in Europe and Securities and Exchange Commission (SEC) reporting rules in the U.S.
Because regulators in different markets tend to have different approaches to implementation and reporting, we will continue
to help clients navigate this evolving regulatory reporting environment. Finally, we firmly believe that trade repositories have
the potential to offer services well beyond regulatory reporting, and we continue to talk with our clients to identify areas
where we can further leverage our global capabilities to provide additional benefits to the industry.
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AVOX
Managing and distributing legal entity reference data is a challenge firms have
struggled to effectively manage for a number of years. Although inefficiency
and low quality have long been tolerated, the need to address this problem is
now more pressing. Mark Davies, General Manager of Avox, explains how
the company’s Managed Data Service is continuing to grow and support client
demand for accurate and timely legal entity reference data to help facilitate
decision making, compliance and regulatory reporting.
Q: What were the major trends in the legal entity reference data
business in 2014?
A: The most significant trend last year was how the sheer weight of demand for
accurate information from many parallel initiatives has put huge strains on the practices most firms have in place. These
pressures include demand for greater risk transparency, the ability to respond quickly to real world political, natural and
credit events, increased tax reporting demands and the wave of derivative reporting regulations stemming from the G-20
Pittsburgh summit. We are also seeing a move among buy-side firms to outsource the management of legal entity reference
data for the entities they deal with due to the cost and scale of performing the process in-house.
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Q: What are some of the challenges with managing legal entity data?
A: One challenge is what we call the “40%” rule. Companies are constantly evolving so much that we estimate up to 40%
of legal entities will change name, ownership, address or operating status each year. The challenge centers on identifying
relevant changes and managing this content efficiently, especially when you consider that large financial firms need to track
in excess of 500,000 clients, issuers, agents and guarantors globally. And this is only one part of a much larger challenge:
entity reference data needs to be married with transaction data and fed to appropriate systems and regulatory reports in real
time to facilitate accurate reporting and quality decision-making.
Q: What steps has Avox taken to meet client and industry needs?
A: One of the principal things we did last year was strengthen our Managed Data Service to take on the burden of sourcing
information globally and delivering timely updates for common and regulation-specific data. A key 2014 enhancement
was to make this data available to our clients through direct web services and technology partners. We have also integrated
Avox with other DTCC data services, including Clarient, Global Trade Repository (GTR), Omgeo ALERT and the Global
Market Entity Identifier (GMEI).
Q: What are your expectations for 2015?
A: We expect to see an increase in the issuance of LEIs during 2015 as other major G20 jurisdictions implement derivatives
reporting regimes. We also know risk reporting requirements are front and center for many banks, including new
requirements from the Basel Committee on Banking Supervision (BCBS) for strong internal data governance and sourcing
of information, along with new requirements under MIFID II.
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OMGEO
In an environment of increased competition, lower trading volumes and squeezed margins, financial institutions are
increasingly finding themselves looking to market utilities for solutions to enhance operational efficiency, strengthen risk
mitigation efforts and reduce post-trade processing costs. Paula Arthus, President and CEO of Omgeo, explains how
Omgeo is continuing to innovate to serve these needs among its client base of investment managers, broker/dealers and
custodians operating across 52 countries.

Q: As you complete your first year as CEO, can you describe how Omgeo has helped grow the value of the services
DTCC brings to the industry?
A: This is clearly an exciting time for all of DTCC’s businesses, including Omgeo. The industry is looking to market
infrastructures like us for greater support in addressing the ongoing operational challenges financial firms face. The
combination of DTCC and Omgeo brings together a complementary set of solutions, ranging from entity reference
data management to settlement. As a result, we’re now in a position to drive a comprehensive, unified strategy for posttrade processing and settlement. The new ownership structure opens up new markets for us and creates a wealth of
opportunities to drive innovation and collaboration to support the industry during this period of financial re-regulation and
transformation.
Q: Can you give an example that demonstrates how the business is leveraging synergies to further reduce risk and
increase efficiency in post-trade processing?
A: Picking only one example is difficult, but I would have to say that the integration of Omgeo’s international buy-side
clients with DTCC’s community of clients has helped foster increased collaboration on three major initiatives: supporting
the industry’s move towards a T+2 settlement cycle in different markets globally, moving to same-day trade confirmation of
institutional trades and rolling out “Settlement Matching” in the U.S. market. As I think about the different opportunities
we see, I’m confident our ability to leverage interactions and expand asset class coverage and strategic partnerships will
position DTCC as the industry’s leading, trusted partner in post-trade, pre-settlement services.
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Q: Improving service innovation for clients was a top Omgeo priority in 2014. Did this help you grow the business?
A: Without a doubt. We were delighted to see strong growth among many of our platforms and services last year. For
example, the total equity and fixed income volumes processed by Omgeo Central Trade ManagerSM (Omgeo CTM)
increased by 24%. Our client community also grew in 2014, particularly among the buy-side community, with the
onboarding of an additional 100 firms. In addition, we’ve seen further interest in Omgeo CTM from market participants
in the U.S., Japan, Canada and Australia. The strategic platform for the central matching of cross-border and domestic
transactions continues to play an essential role in addressing challenges faced during trade lifecycle events. With the
addition of new asset classes, such as synthetic equity swaps and repos, we expect this trend to continue in the years ahead.
Another of our products, Omgeo ALERT,SM also continues to deliver exceptional value for our clients. Today, close to 2,800
clients are using ALERT for storing and communicating more than 5 million Settlement Instructions across half-a-million
accounts to their counterparties with an overall compliance rate of 97%. More than 450 investment managers leverage it for
foreign exchange (FX) and cash standing settlement instructions (SSIs). The service currently holds close to 750,000 FX/
Cash instructions and has a compliance rate of over 98%. It’s no wonder we continue to see robust interest in the industry’s
largest and most compliant web-based database for the maintenance and communication of SSIs.

Q: Omgeo’s partnership strategy has always been key to its growth and success. What would you consider the major
highlights in 2014?
A: As new regulatory reporting requirements come online in many jurisdictions around the world, we are focused on
enhancing our products and services to help meet our clients’ evolving compliance needs. In 2014, we announced that
Omgeo ProtoColl®, the firm’s automated collateral and margin management solution, had built an interface to DTCC’s
Global Trade Repository (GTR), which helps to address European Market Infrastructure Regulation (EMIR) requirements
on collateral reporting. It does this by matching collateral with originating transactions or positions, and then reporting the
consolidated data, such as legal entity identifiers (LEIs), in a GTR-standard format within the interface.
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We also partnered with the London Stock Exchange Group’s UnaVista to support matching of synthetic equity swaps
among executing brokers, prime brokers and investment managers. In doing this, we’ve created one of the largest
equity swaps communities in the market. As I mentioned earlier, this is the direction we will head in the future – smart
partnerships that allow us to meet multiple needs efficiently across as wide a community as possible.
Q: A major accomplishment in 2014 was Omgeo gaining Board approval of its three-year strategic plan. Can you
share some insight into the strategy and how it will help DTCC support the industry more effectively in the future?
A: Omgeo’s 2015-2017 strategic themes reflect our ongoing commitment to our clients – as well as to market participants
around the world – that we help streamline and enhance their post-trade operations while continuing to deliver increasing
value. To that end, our strategy builds on our core services, which are used around the world. We plan to assess these
offerings continually to ensure that they evolve in tandem with client needs and regulatory requirements while also
delivering increasing value, such as offering additional local market capabilities or asset classes. We’re also exploring how we
can streamline workflows, partnerships and interfaces over time in order to make it easier to access Omgeo services. And, of
course, we’re exploring how we can integrate our products and services further with other DTCC services.
Q: Are there specific improvements or upgrades under consideration for Omgeo’s data stream?
A: We’ve just launched new global custodian capabilities in Omgeo ALERT. The release, ALERT 5.0, includes the Global
Custodian Direct (GC Direct) offering, which enables global custodians to become the maintainer of accurate SSI data
on behalf of their clients in an automated, secure and efficient manner. It enables both parties to a trade to use ALERT to
source accurate SSI data. Currently, investment managers perform this action manually.
The launch of these new capabilities marks a key achievement in DTCC’s push to meet the industry’s call for this offering to
become the industry-wide SSI Utility. Subsequent phases will expand asset class coverage in this service, as well as offer an
enhanced API for third-party transaction services to retrieve real-time SSI information for their clients.
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INNOVATING FOR TOMORROW
The sweeping changes that are transforming the global financial markets are also
requiring the industry to rethink its operating model and, in particular, explore
new ways to increase transparency and reduce costs and risks. Donna Milrod,
Managing Director and Head of DTCC Solutions, shares her insights on
how DTCC is collaborating with industry partners to mutualize certain nondifferentiating processes to drive change across the industry.
Q: What are the external forces that have prompted the industry to take a
fresh look at ways in which market infrastructures can be leveraged to help
firms compete and grow in this new market environment?
A: As you look broadly across the industry, we see a combination of factors that
will continue to pose significant challenges for the foreseeable future, including an uneven macroeconomic environment
in which growth remains slow, heightened regulatory requirements that are placing increased demands on firms, a rise in
compliance costs and lower return on equity. There is significant pressure on balance sheets across the industry, and for
many firms, there is not much more room to cut to generate the savings that are needed.
Q: Many in the industry are now looking to market infrastructures for help. Do you think infrastructure
organizations are equipped to play a larger role in helping firms solve the challenges they face?
A: We are! While the primary responsibility of market infrastructures is to protect the safety and integrity of the global
financial system by mitigating risk, they also have an equally distinguished history of enhancing operational efficiencies
and reducing costs by standardizing, automating and mutualizing non-differentiating post-trade processes. I liken the
current situation to the 1980s and the drive toward centralizing clearing in the U.S., which helped foster a more efficient
marketplace and sparked the unprecedented expansion of the capital markets. I believe infrastructure organizations today
have that same opportunity to help spur long-term growth by squeezing additional costs and risks out of the system.
Q: Do you think the industry is prepared to take advantage of this opportunity?
A: We are making excellent progress, but the key is for the industry to evolve its thinking from each firm having to control
the operational process “stack” to, instead, allowing market infrastructures to develop new solutions that address redundant
and duplicative processes across the entire post-trade lifecycle – from initial client onboarding through trading, clearance,
settlement, asset servicing and data reporting. Think about it – why should virtually every single financial firm collect
Know Your Customer (KYC) documentation on mostly the same clients when one organization can manage this holistically
for the industry? The reality is that, in most cases, these functions do not provide firms with a competitive or economic
advantage and can, in fact, be performed more efficiently as a mutualized service supporting the entire industry.
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Q: DTCC recently formed the DTCC Solutions group to align these businesses under a single umbrella. How has
that helped bring greater focus to their development?
A: The Solutions businesses are consistent with DTCC’s mission and share the same value proposition as the SIFMUs, but
there are also important differences. If you look at the Global Trade Repository (GTR), Clarient Global LLC™, Soltra™
or DTCC-Euroclear Global Collateral Ltd., these businesses will integrate over time to provide an end-to-end solution
for our clients that follows the trade lifecycle. As a result, bringing them together allows us to provide a consistent and
singular focus to grow and develop them to meet the unique needs of our clients. In addition, these businesses operate in
a competitive environment, meaning we have to take into account time-to-market considerations, we have to actively sell
them to clients and we need to generate revenue to ensure long-term solution viability. Our structure now better supports
this.
Q: As you enter these competitive markets, what differentiates DTCC on protecting the interests and assets of
our clients?
A: Most importantly, we are a user-owned and governed organization. This is a critical distinction because it means our
Board is aligned with our clients, who are also our owners. When we develop a new product or service, we design it for the
benefit of the industry – not for purely commercial reasons. And we make certain that operating margins are dedicated to
cost recovery and reinvestment, rather than commercial return. We think this proposition resonates with the industry when
we are developing and selling large-scale shared services. Furthermore, our focus on protecting the interests and assets of
our clients, our commitment to data protection, and our record of service availability and resiliency is a differentiator in the
marketplace. These attributes also connect back to our ownership and governance.
Q: Many of the DTCC Solutions businesses were created in partnership with other organizations. Why did you
choose this path instead of building them on your own?
A: There’s no reason to build everything ourselves at added cost for the industry when excellent solutions may already exist
outside our own four walls. In fact, we have a strong track record of working in partnership with others to develop shared
services that address key industry challenges. We want to build on that legacy by expanding our collaboration in order to
further reduce overlap and gaps in common solutions and minimize investments in redundant capabilities.
Q: There has been a lot of progress in a short amount of time. What is next for DTCC?
A: I believe that we have only begun to scratch the surface. Most importantly, we need to continue looking for opportunities
to leverage our unique strengths, capabilities and expertise to drive the development of innovative new products and
services. We also need to continue our dialogue with other firms to look for ways in which we can partner on initiatives.
We’re in constant discussion with our Board and the industry exploring how we can increase client value by reducing risks
and costs while enhancing efficiencies. The future is very exciting because market infrastructures will continue to play an
increasingly important role in the years ahead.
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FIGHTING CYBER ATTACKS
Cyber Defense: Flipping the Economic Model on Its Head
There are many ways to fight a battle, but to protect critical infrastructure globally from the onslaught of cyber-crime, one
of the most effective weapons may be the laws of economics. With the volume and velocity of cyber – attacks increasing
more than 1,100% since 2009 – nearly 120,000 assaults now strike each day–cyber criminals have long had the advantage
of speed and efficiency. A single virus can be used against hundreds or even thousands of organizations, making the cost to
attack relatively low and the cost to defend very high.

For Mark Clancy, CEO of Soltra™ and DTCC’s interim Corporate Information Security Officer, and for many of his
colleagues in the industry, a key to winning the cyber war is by flipping the economic model on its head.
“We had an ‘Aha!’ moment several years ago when we reoriented our thinking to focus on ways to make it more expensive
for criminals to launch attacks,” Clancy said. “If we could limit their ability to re-use an attack early on, to create new
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attacks to inflict the same degree of damage. But their costs increase exponentially. Over time, this escalating cost would
drive many of the fringe cyber criminals out of business and allow the industry to focus our resources on fighting the most
advanced and sophisticated aggressors.”

Today, the scales tip in favor of the criminals. They can launch attacks 150 times faster than most organizations can
respond, mainly because too many firms still use manual processes to manage and share the flood of intelligence they
receive. As Clancy notes, “Less than 2% of threat data is processed. Even more frustrating, it takes firms an average of seven
hours or more to understand, contextualize and act upon that information. Not only is this time-consuming and ineffective,
but it fails to increase costs on the attackers.”
Clancy said it was clear the industry needed to automate the collection and distribution of threat intelligence, beginning
with finding a language that would allow systems across sectors to share data in a common way. “This is a sweet spot for
DTCC because we have more than 40 years’ experience automating and centralizing processes involving large volumes of
data.”
Clancy and others quickly fixed their sights on the two machine languages – STIX (Structured Threat Information
eXpression, like HTML) and TAXII (Trusted Automated eXchange of Indicator Information, like TCP/IP) – that were
developed out of research funded by the U.S. Department of Homeland Security’s Computer Emergence Response team
(US-CERT). DTCC began working with the Financial Services Information Sharing and Analysis Center (FS-ISAC) and
industry volunteers on a pilot solution based upon these languages.
The resulting step in the evolution of cyber defense was Soltra, a DTCC/FS-ISAC joint venture that launched in late 2014.
Its first product, Soltra Edge™, standardizes and automates cyber threat collection and distribution.
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“Soltra Edge consumes large volumes of complex intelligence across industries, and then it prioritizes and routes it to our
clients in real time,” said Clancy, who also serves as an FS-ISAC Board member. “Automation has enabled us to reduce the
threat indicator analysis lifecycle and immediately shut off an attack. That gives criminals much less time to inflict damage.”
Clancy said another key element in the progression of information sharing was its evolution from person-to-person
communication in the early days, then to links between firms, and now, to sharing industry-wide. Indeed, as the adoption
of Soltra grows, other critical sectors have begun looking to incorporate its streamlined and automated response.
“Only half the Soltra installations are in the financial industry today,” Clancy said. “We’re very pleased to be able to leverage
15 years of information-sharing experience in the financial industry to help other communities, including the healthcare,
energy and transportation sectors, not to mention other ISACs and national and regional Computer Emergency Response
Teams. Because our platform is open, scalable and designed to integrate with many other solutions, and it’s available at no
cost to our clients, we are linking businesses across numerous industries to create a united front to defeat our attackers.”
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AUTOMATING CLIENT
ONBOARDING
Bending the Cost and Risk Curves in Client Onboarding, KYC and Reference Data
For several years now, in the wake of the global financial crisis, policymakers have
focused on bringing greater transparency to global financial markets. The aim
is to lower risk and protect market stability. While requirements such as Know
Your Customer (KYC), Anti-Money Laundering (AML) and the Foreign Account
Tax Compliance Act (FATCA) are designed to help achieve these goals, they
will also create greater operational complexity and higher compliance costs for
firms in managing their client documentation and reference data. This problem
is exacerbated by a lack of standardization, which forces companies to interpret
these regulations independently, resulting in slightly different policies and
duplicative, inconsistent and time-consuming processes across the industry.
For Clarient Global LLC™, an industry utility founded in 2014 by The Depository
Trust & Clearing Corporation (DTCC) and six major global banks, the key to solving this challenge lies in bending the
cost and risk curves. Clarient is tackling this challenge by developing an industry-wide, single platform solution, known as
Clarient Entity Hub™, to standardize critical processes while providing the transparency and control to successfully manage
the client data and documentation process.
“Firms recognize that client onboarding and client reference data are no longer strategic differentiators. It is an area of
increasing cost and risk to them and frustration for their clients,” said Matthew Stauffer, CEO of Clarient. “The industry
needs an integrated, global utility to streamline interaction between market participants and their clients, and deliver the
highest level of control, standardization and data privacy for client onboarding, including KYC, and the ongoing client
lifecycle.”
Clarient Entity Hub employs innovative, new technology and existing DTCC client reference data assets that give
investment managers, hedge funds and corporates a tool to centrally upload, validate, permission, distribute and securely
store entity-level information, documentation and hierarchy data. Among other things, the service provides complete
transparency and control of information access. In addition, a dedicated operations team of client onboarding and legal
entity reference data specialists will validate data and documents, enrich the Clarient Entity Hub “golden record” and
manage exceptions.
“Our goal is to standardize, centralize and automate the collection and validation of client data and documentation,”
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Stauffer said. “This will, in turn, increase efficiency, mitigate operational risk and reduce costs while promoting compliance
with existing and emerging mandates. We believe Clarient can bend the cost and risk curves and resolve a key industry
challenge.”
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STREAMLINING GLOBAL
COLLATERAL PROCESSES
Navigating through the Storm
What’s become clear to financial services firms across the globe is that recent regulatory mandates and liquidity
requirements mean there will be a huge surge in demand for collateral and an increase in margin call activity. Less clear to
the firms, however, is how they will marshal the resources to meet this expected upswing in demand.

One way the industry can respond may lie in a new joint venture that brings together two of the world’s largest post-trade
market infrastructures, DTCC and Euroclear, to create the first industry-owned collaboration on collateral management
infrastructure.
“Many market participants feel like they’re navigating into a perfect storm,” said Mark Jennis, Executive Chairman of
DTCC-Euroclear Global Collateral Ltd. “Our mission is to help them navigate through it.”
Jennis said it’s difficult to gauge how much additional collateral firms will need to post as a result of new derivatives
legislation, liquidity requirements and regulatory mandates. Estimates vary from as little as US$800 billion to as much as
US$10 trillion, but the exact number is almost beside the point. Firms are going to have to identify and post significantly
more collateral than they have in the past. The same is true of margin call volume, which some industry observers have
estimated could jump by as much as 500 to 1,000% as a result of changes resulting from Dodd-Frank legislation, European
Market Infrastructure Regulation (EMIR) and Basel III mandates, as well as from global fragmentation in the clearing of
over-the-counter (OTC) derivatives.
“The message from the industry is clear – the vast majority of firms do not have the appropriate tools at this time to
efficiently mobilize collateral,” Jennis said. “Nor do they have automated processes in place to manage increased margin call
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activity. They are rightfully concerned that this will result in increased costs and risks.”
On top of that, according to Jennis, many firms fear that the increased volume of activity may overwhelm their current
operational processes and systems. He said it’s likely numerous firms will need to reengineer their collateral management
processes to create an automated, transparent and more efficient operational environment.
These forces sparked the idea behind the creation of DTCC-Euroclear Global Collateral Ltd. The firm’s objective is to
deliver a straight-through margin and collateral processing utility that can provide both derivatives and financing collateral
management, enhance access to collateral regardless of location in the world, and address the substantial costs and risks of
collateral processes across products.
“Our mission is to streamline collateral processing on a global basis and deliver transparency, mobility, efficiency and
security to the marketplace,” Jennis said. “We believe our solution has the potential to offer unprecedented operating
efficiencies to the industry while protecting the stability and integrity of the financial system.”
To meet its mission, Global Collateral is building two new market utilities.
The first, the Margin Transit Utility (MTU), will enable the straight-through processing of agreed margin calls in order to
improve transparency around margin movements and record-keeping. The ultimate goal is to drive down fail rates, which,
in turn, should help reduce the overall funding needs of participating firms.
The second is the Collateral Management Utility (CMU), which leverages Euroclear’s Collateral Highway to automate
collateral management tasks, including the seamless re-positioning of inventories across settlement locations. The result will
be to allow clients to make collateral available wherever and whenever it’s needed to meet any type of obligation – a major
achievement that will increase collateral mobility by eliminating the bottlenecks that can hinder the efficient movement of
collateral across the globe.
The strategy that underpins Global Collateral, according to Jennis, is collaboration. “We know that by bringing these two
utilities together into a single offering, we can provide the industry with a highly integrated, strategic solution that will
support the entire collateral lifecycle and do so for the broadest range of clients, including the buy side, the sell side, clearing
brokers, CCPs and custodians.”
In addition, Global Collateral’s open architecture global infrastructure will create opportunities to leverage other
infrastructures, such as Omgeo ALERT, the SWIFT network, trade repositories, Acadiasoft and legal entity identifier (LEI)
utilities. Global Collateral will be able to connect with a user firm’s internal collateral systems. These integration points will
further automate manual processes and bring greater efficiency, transparency and safety to the management and movement
of collateral.
“We believe Global Collateral will help resolve the many collateral-related challenges facing firms today,” Jennis said. “The
perfect storm may be coming, but we think we have a way to help the industry navigate through it.”
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CORPORATE
RESPONSIBILITY
Corporate Social Responsibility
DTCC’s longstanding commitment to protecting global financial markets is matched by its equally strong commitment
to support local communities and residents across the company’s offices worldwide. In the past, DTCC’s philanthropic
efforts focused primarily on helping U.S.-based non-profit organizations. The evolution and growth of the firm in recent
years, however, has created an opportunity to empower employees in local offices to sustain charitable activities and support
organizations in numerous communities and neighborhoods across the globe.
In 2014, DTCC launched a new global CSR strategy that aligns our philanthropic activities with corporate goals and
objectives for maximum impact to the communities in which we do business. The strategy targets three focus areas:
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Examples of our 2014 corporate responsibility efforts include:
During the October “Month of Giving,” each of DTCC’s sites identified local charitable organizations aligned with the
firm’s CSR focus areas, providing corporate charitable donations and a pledge of ongoing support, including volunteer
activities with DTCC employees.
DTCC collaborated with Pencil, a non-profit organization that creates partnerships between corporations and local schools
to improve student and school performance, to sponsor a College & Career Readiness program at Lower Manhattan Prep
in New York. Each month throughout the school year, a team of DTCC employees leads interactive sessions with students
committed to improving their post-high school graduate preparedness.
DTCC partnered with Goldman Sachs to co-sponsor a design competition for ReUse Jersey City – an environmental
sustainability initiative sponsored by the Jersey City Mayor’s office, which aims to bring together schools, non-profits and
corporations to reduce plastic bag use in the city.
DTCC employees led nearly 40 volunteer events with local charities to promote improved access to education, economic
development and environmental sustainability.
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Diversity and Inclusion (D&I)
Throughout 2014, DTCC’s refreshed Diversity and Inclusion (D&I) mission and vision were embedded into all aspects
of the organization’s workplace and helped reinforce DTCC’s commitment to fully embrace both the similarities and
differences of its global workforce. Focusing on three strategic pillars – Workplace, Workforce and Marketplace – DTCC
delivered new initiatives and programs in 2014 that increased workplace accommodations, renewed its recruitment strategy
and advanced its reputation as an employer of choice.

Among examples of our 2014 diversity and inclusion programs are:
A new Inclusive Leadership Training Program for all people managers that helped raise awareness of insider/outsider
dynamics and the unconscious biases that exist within us all. The initiative helped train DTCC’s current and future leaders
to understand the inter-connectedness that exists between an inclusive workplace, employee engagement and productivity.
A review of DTCC’s disability accommodation practices to reinforce our commitment to hiring and supporting disabled
employees. One result was a documented policy and process to close the information gap for managers and employees
who were unaware of the right to request reasonable accommodations, such as modified workspaces or alternative work
arrangements.
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An assessment of DTCC’s religious accommodation practices, completed with the help of the Tanenbaum Center for
Interreligious Understanding. This led to the implementation of a Religious Accommodations Policy and the establishment
of Contemplation Rooms in several U.S. locations. These designated spaces are used by employees for reflection, meditation,
religious and non-religious practices. As a result of this work, DTCC was recognized as one of six 2014 Corporate Leaders
for Inclusion, along with Bloomberg, Citigroup, EmblemHealth, Korn Ferry and Walmart. Religious accommodations will
be addressed in additional locations in 2015.
Focused efforts to recruit and retain employees from a more diverse range of backgrounds and experiences in order to
strengthen the business. DTCC is committed to casting the widest net possible to recruit the best people as it competes with
the largest institutions for talent. In 2014, DTCC participated in various targeted recruitment opportunities, including the
Women in Technology International virtual career fair, the ALPFA Convention, which focuses on Hispanic/Latino talent,
and the National Black MBA conference.
Top marks from the Human Rights Campaign, a U.S. civil rights organization working to achieve equality for lesbian,
gay, bisexual and transgender Americans. For the third consecutive year, DTCC achieved a perfect score on the Corporate
Equality Index – an assessment of our workplace policies and programs – and continues to be ranked one of the Best Places
to Work for members of the LGBT community.
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POLICYMAKER ENGAGEMENT
The 2008 crisis sparked the most significant restructuring of the global financial
regulatory framework in decades – a process that still continues today. Larry
Thompson, Vice Chairman of DTCC, General Counsel of DTCC and
Chairman of the Board of DTCC Deriv/SERV LLC, shares his insights on the
regulatory and policymaking landscapes and key areas of focus for the firm in the
coming year.
Q: It was a busy year in the EU as policymakers made progress advancing
several high-profile initiatives. What were the key focus areas in 2014?
A: The majority of activity centered around three key regulations – the
implementation of European Market Infrastructure Regulation (EMIR), the
ongoing review of the Markets in Financial Instruments Directive (MiFID II) and the new regime for depositories (Central
Securities Depositories Regulation, CSDR). Each of these regulations will significantly alter the current regime governing
financial services and impact virtually every firm in the industry. As you would expect, there has been a great deal of
dialogue in Brussels over these regulations, and we expect this discussion to continue in 2015. In addition, we continued
to work with policymakers on issues related to regulatory equivalence, transaction reporting, cybersecurity, collateral
management and Europe’s move to a T+2 settlement cycle, which started in October 2014 ahead of the ECB’s T2S project.
Q: How does this compare to legislative and regulatory activity in the U.S. and Asia?
A: In the U.S., we continued to work collaboratively with policymakers to advance technical fixes to the Dodd-Frank Act
– with our top priority still focused on removing the indemnification provisions from the law. We’re also closely following
the reauthorization of the Commodity Futures Trading Commission (CFTC) and playing an active role in the ongoing
implementation of swap data reporting rules and efforts to expand information sharing between the public and private
sectors to protect critical infrastructures from cyber attack.
In contrast, our focus in Asia Pacific centered on working closely with regulators and industry participants on new reporting
requirements for trade repositories. We worked to ensure smooth implementation of these reporting mandates in Japan,
Singapore, Australia and Hong Kong.
Q: How has DTCC’s relationship with regulators changed since the financial crisis?
A: Maintaining strong regulatory relationships has always been a top priority for DTCC, but we have strengthened and
expanded our network of supervisory relationships globally since the financial crisis and as our organization has grown
globally. A unique dimension of this relationship is the increased degree of collaboration between DTCC and regulators,
who are turning to us for insight on critical industry issues. For example, last year we were asked for the first time to testify
as the sole trade repository representative before the European Parliament on the role of repositories in improving the
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stability and transparency of the financial system. Given our experience, we are well positioned to work collaboratively with
lawmakers and regulators to share our insights and expertise.
Q: Have you been able to identify common themes or areas of concern across jurisdictions?
A: Absolutely. Regardless of what is happening in each market, there are overarching issues debated in virtually every
jurisdiction. We’ve seen this in the near-universal concern over the cross-border impact of new financial regulations,
challenges related to systemic risk and, more recently, the growing threat of cyber attacks. Given the industry’s
interconnectedness and global nature, it’s no surprise that what occurs in one market can have an impact on others.
From DTCC’s perspective, one important area that all policymakers need to continue focusing on is data harmonization.
While regulators have access to more transactional data than ever before, there are multiple challenges when it comes
to transforming this information into actionable data that can assist regulators in monitoring the build-up of risk in the
system. As the operator of the only true global trade repository, DTCC understands this concern and continues to engage
with policymakers to support data standards globally.
Q: What do you see as the top challenges impacting global policymaking in 2015?
Regional differences within the global regulatory environment are creating the biggest impact. While concerns regarding
harmonization and the cross-border application of rules are top of mind, a key challenge is finding the balance between
national regulatory interests and the need to monitor risks in a global marketplace. Regulators have the responsibility to
protect investors and markets within their jurisdiction, but they must do so as part of a wider, global framework. It will be
difficult to achieve the G20 goals of greater transparency and systemic risk mitigation unless policymakers agree on global
standards and work collaboratively to implement them.
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CONSOLIDATED FINANCIAL
STATEMENTS
To download and view the consolidated financial statements, please visit:
http://dtcc.com/annuals/2014/pdfs/DTCC_Consolidated_Financial_Statements_2014.pdf
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